CITY OF GLENDALE LIBRARY REVIEW COMMITTEE
5909 North Milwaukee River Parkway
Glendale, Wisconsin 53209
Due to rising cases of COVID-19 this meeting will be conducted via Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/88630375785
Meeting ID: 886 3037 5785
One tap mobile
+1 312 626 6799 US (Chicago)
MEETING AGENDA
Wednesday, December 2, 2020
6:00 p.m.
1.

Call to / Roll Call

2.

Approval of the October 14, 2020 meeting minutes.

3.

Discussion/Approval of a Consultant to assist with the Committee in the Review
Process

4.

Set next meeting date.

5.

Adjournment

NOTICE: Although this is NOT a meeting of the Glendale Common Council, a majority of
Council members may be in attendance. No action or deliberation by the Council will
take place.

– Upon reasonable notice, efforts will be made to accommodate the
needs of persons with disabilities.

City of Glendale Library Review Committee
Meeting Minutes
October 14, 2020
Meeting was called to order at 6:31 p.m. by the Vice Chair via Zoom
During the initial Library Review Committee meeting on September 30, 2020, Katie Wood was
appointed Chair and Amanda Seligman was appointed Vice Chair.
Roll Call: Present: Amanda Seligman, Catherine Hansen, Helaine Glass, Benjamin Koziol, Lin
McCracken, Mary Lynn Cinealis, Lyndsay Smanz, Katie Wood (6:55 p.m.) Absent: None.
Other Officials Present: Rachel Safstrom, City Administrator and Kaela Sullivan, Administrative
Secretary
Review and Discussion of information received from City Administrator
Rachel Safstrom presented an overview of of the materials previously sent to the Committee via
email regarding publishing information for public review. Administrator Safstrom also explained
that Glendale, Fox Point, River Hills and Bayside have to agree on partnering with Nicolet High
School in order for the joint library plans to proceed, as the library must keep the same
boundaries of the school district.
Ms. Hansen and Ms. Glass requested documents from previous consultants and focus groups.
Administrator Safstrom stated these documents were compiled in the consultant report, but
agreed to discover whether the notes were shared with the North Shore Library.
Ms. Seligman inquired about expenses for hiring a library director in advance. Administrator
Safstrom responded that this position may be within budget, otherwise a referendum may be
needed, along with a marketing campaign for voters to decide whether the tax levy may increase.
The City staff performs this process and Welcome to Glendale would provide marketing tools.
Ms. Hansen requested a copy of the Nicolet High School Library long-range plan. Administrator
Safstrom agreed to seek the long-range plan.
Ms. Glass raised a concern of elementary and middle schools being interrupted. Ms. McCracken
and Ms. Glass agree that they are not in favor of combining the library with a school district and
fear the issues of parking and facilities. Administrator Safstrom reassured the Committee that the
positioning of the library would make minimal changes to the schools.
Ms. Smanz raised a concern of the 50% budget resulting in the deduction of services or the
possible need to gather others to join. Mr. Koziol also has concerns of partnering with Nicolet.
Recommendation to the Common Council to request funding of a Consultant to assist with
the Committee in the Review Process
Administrator Safstrom stated the proposal draft for $40,000 is completed and the final proposal
will be presented to Common Council on October 26, 2020. If the proposal is approved, this will

be published immediately to allow vendors to write proposals for submission by November 20,
2020. After the Committee agrees on a consultant, Administrator Safstrom will sign a proposal to
begin January 2021 through July 2021 and will return before the Council in September 2021. If
the Committee decides it would be beneficial to work with a different consultant after July, the
Common Council would need to approve additional funds.
Ms. Hansen requested clarification on the requirement for potential consultants to have
experience with Glendale. Administrator Safstrom explained the consultant should have
experience equatable to the demographics and population of Glendale.
Motion by Ms. McCracken, seconded by Mr. Koziol, to approve the
recommendation to the Common Council to request funding of a Consultant to
assist with the Committee in the Review Process, not to exceed $40,000. Motion
carried unanimously.
Set next meeting date
Amanda Siegel stated the December 2, 2020 Library Review Committee meeting will be hosted
via Zoom at 6:00 p.m.
Ajournment
Motion by Ms. Wood, seconded by Ms. Glass, to adjourn the Library Review
Committee meeting of October 14, 2020 at 7:06 p.m. The motion carried
unanimously.
Respectfully submitted by Kaela Sullivan, secretary

5909 North Milwaukee River Parkway
Glendale, WI 53209

SUBJECT:

Discussion/Approval of a Consultant to assist with the Committee in the Review
Process.

FROM:

Rachel Safstrom, City Administrator

MEETING DATE:

December 2, 2020

FISCAL SUMMARY:
Budget Summary:
N/A
Budgeted Expenditure: N/A
Budgeted Revenue:
N/A

STATUTORY REFERENCE:
Wisconsin Statues:
N/A
Municipal Code:

N/A

BACKGROUND/ANALYSIS:
The request for proposal was published and distributed on October 29, 2020. The due date for the
proposals was Friday, November 20. The City received 2 proposals. The proposals are attached.
RECOMMENDATION:
The Library Review Committee received the proposals in advance of this packet to be able to have time
to review them. The Committee can select a consultant or they can reject the proposals. The Committee
can also request interviews of the consultants; however, that will delay the proposed schedule from
either of the consultants.
If the Committee selects a consultant, they will be contacted immediately to be able to begin work.
ACTION REQUESTED:
ATTACHMENTS:
1. Proposals.

SARAH KEISTER ARMSTRONG & ASSOCIATES, LLC
November 20, 2020
Rachel Safstrom
City Administrator
City of Glendale
5909 N Milwaukee River Parkway
Glendale, WI 53209
Dear Rachel:
Thank you for considering our enclosed proposal to provide community needs assessment consulting services
to the City of Glendale regarding its library services. Your goal to re-evaluate library service within the Glendale
community in response to its needs aligns with the stakeholder-driven approach Sarah Keister Armstrong &
Associates has advocated in our many successful assessment and strategic planning projects with public and
nonprofit clients. Our backgrounds in data and statistical analysis, quantitative and qualitative evaluation, library
consulting, and strategic planning provide us with the expertise to lead the City of Glendale through a
successful re-evaluation project.
While the COVID-19 pandemic has introduced a major disruption to the library industry and our society, I
believe it is prudent for libraries to strategically plan for a potentially altered future resulting from this crisis.
Libraries will be forced to calibrate their roles in this new reality, and having an informed understanding of their
communities’ usage, needs, and desires will be key to sound decision making.
We believe that our firm’s experience, including facilitation of numerous public library community needs
assessment and strategic planning projects, positions us well to understand the current moment the City of
Glendale faces. As the City moves forward in the next phase of its work to evaluate how it can be most
effectively provide public library service, we look forward the opportunity to help it plan for its future. Please
see our detailed proposal outlining a scope of work intended to be conducted virtually.
Thank you for your consideration.
Sincerely,

Sarah Keister Armstrong
Principal & Owner
218 Greentree Parkway, Libertyville, IL 60048
(224) 305-2701

sarah@skaassociates.com

skaassociates.com

OUR APPROACH AND QUALIFICATIONS
Sarah Keister Armstrong & Associates, LLC specializes in community needs assessments and strategic
planning, program evaluation, and communications for libraries and public and nonprofit organizations.
We’re planners who embrace data and an outcomes-driven approach. We understand the challenges facing
today’s public libraries and the changes in how communities interact with them. We also know that every
community is different, and our intentionally small size allows us to provide our clients with customized
services and solutions.
We believe it is essential that libraries have a focused understanding of the roles they play within the
communities they serve. Like other mission-driven organizations, libraries will be most successful when they
maximize their relevance to their stakeholders. Thoughtful engagement with stakeholder groups and analysis
of available data will guide development of informed planning tools that will support their missions and
reflect the needs of those they serve.
OUR EXPERIENCE
We’re proud to have led a number of successful strategic planning projects for public libraries with the belief
that when their operations are aligned with identified needs, libraries can be instrumental institutions in the
communities they serve. Our modern perspectives on community needs assessments and strategic planning
result in straight-forward, dynamic documents that will be regularly referenced and assessed rather than put
away on a high shelf.
OUR APPROACH TO PROJECT MANAGEMENT
Our approach to project management actively engages those meaningfully influenced by the project,
includes regular communication with project leads, and results in high-quality products that help
organizations chart meaningful progress for the future. Our philosophy as a firm is to be lean, results-focused,
efficient, and effective for our clients. In working with public institutions, we maintain a strong commitment to
fiscal responsibility and accountability to the residents of the communities we assist.
Our approach goes beyond basic transparency to the public and strives to engage all parts of the community
as active participants in the process. To do so, we advocate using modern communications tools and
innovative strategies, rather than top-heavy and expensive methods often recommended by larger and less
nimble firms. In projects such as these, we work not only for the organization but also on behalf of the
community, facilitating a process that truly serves all. In working with public and nonprofit organizations, we
tailor our services to the needs, desires, and philosophies of each organization.
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KEY PERSONNEL
Our team is well versed in statistical methods and evaluation processes, including both quantitative and
qualitative analyses. This comprehensive background has enabled us to complete actionable projects in a
variety of fields, including evaluations of nonprofit program management, library service delivery, and
educational and training capacity and learning outcomes. The success of our work stems from our ability to
design customized evaluation tools, effectively implement them, and analyze results intended to inform
decision-making. This end-to-end servicing of client needs reflects our philosophy of working with clients to
meet their needs rather than for clients using pre-packaged evaluation tools and methods.
SARAH KEISTER ARMSTRONG has worked in a variety of private, state, and federal government offices and
nonprofit organizations. She is experienced in statistical analysis, data collection, and using quantitative and
qualitative measures to evaluate public policies and programs. Sarah holds a Master of Public Policy and
Administration degree from the University of Massachusetts Amherst and a Bachelor of Arts degree in
Political Science and Sociology from Illinois Wesleyan University and was a recipient of the federal
government's prestigious Presidential Management Fellowship. Sarah has presented and published the
following:

§

Embracing Strategic Planning as a Community Engagement Tool
Presentation at Lead the Way: Libraries at the Heart of Community Engagement, November 2020

§

Strategic Planning as a Community Engagement Tool
Published in the Illinois Library Association Connecter

§

The Importance of Stories When Measuring Success
Published in the Illinois Library Association Connecter

§

Engaging Your Board, Staff and Community in Strategic Planning
Presented during the Wisconsin Library Association Trustee Training Week, August 2017

§

Advocacy from the Top: Spring Your Board to Action
Presentation at the Wisconsin Association of Public Libraries Conference, April 2017
Presentation at the Illinois Library Association Annual Conference, October 2017
Presentation at the Michigan Library Association Annual Conference, October 2017

§

Survey Says: Writing Questionnaires and Avoiding Common Pitfalls
Presentation at Madison Nonprofit Day, October 2017
Presentation at the Wisconsin Library Association Annual Conference, October 2016

§

From Quantity to Quality: How Libraries Can Unearth the Meaning of Their Data
Panel Presentation at A Library State of Mind: 2015 Illinois Academic, Public, School & Special
Libraries Conference

§

Are We There Yet? Five Stops Along a Nonprofit's Journey Through Strategic Planning
Published in Nonprofit Information

Sarah has served in the following leadership roles within her community:

§
§
§

Board of Directors, Illinois Library Association, 2016 – 2019
Board of Directors, Reaching Across Illinois Library System (RAILS), 2014 – 2016
Board of Trustees, Fremont Public Library District, 2013 – 2017
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BETH KEISTER also brings a mix of technical expertise and consulting experience to the firm. After earning a
Bachelor of Science degree in Mathematics and a Master of Science degree in Statistics, Beth worked in
various technical positions for commercial and non-profit organizations, taught university level mathematics,
and consulted with major educational publishers. She has trained the staffs of several libraries and
organizations on a variety of software packages and consulted with libraries on creating programs and
reports that support daily operations. She also is experienced in using survey design and research
methodologies for evaluation purposes.
DAN ARMSTRONG is a skilled information professional with experience working in educational and nonprofit
organizations. He is experienced in developing and implementing public relations, community engagement,
and social media strategies. Dan holds a Master of Library and Information Science degree and a Bachelor of
Arts degree in English-writing and Sociology and has been recognized for his accomplishments in writing and
media relations.
SELECTED CLIENT LIST
Some of our past and current clients include:
Addison Public Library

Lansing Public Library

American Library Association

Large Unit District Association

Antioch Area Healthcare Accessibility Alliance

Mano a Mano Family Resource Center

Arlington Heights Memorial Library

McHenry Public Library District

Bartlett Public Library District

Messenger Public Library

Bensenville Community Public Library

Morton Grove Public Library

Burlington Public Library

Mukwonago Community Library

Delafield Public Library

National Stuttering Association

ElderCARE Lake County

Palos Heights Public Library

Ella Johnson Memorial Public Library

Pekin Public Library

Forest Park Public Library

Round Lake Area Public Library

Fox River Valley Public Library District

Stillwater Public Library

Glencoe Public Library

Warren-Newport Public Library District

Glenwood-Lynwood Public Library District

Warrenville Public Library

Grayslake Area Public Library District

Watertown Public Library

Green Hills Public Library District

West Suburban Senior Services

Hillside Public Library

Wheaton Public Library

Itasca Community Library

Winnetka-Northfield Public Library District

Jacksonville Public Library

Youth & Family Counseling

Lake Forest Library

Zion Benton Children’s Service

Lake Geneva Public Library
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SCOPE OF WORK
To support the community needs assessment process for the City of Glendale in a way that leads the community
forward in providing public library service and is responsive to the needs of its community, we propose a communitybased and data-driven planning process. We will engage staff, community members, and local stakeholders in a
collaborative process to develop a written strategic plan with goals and strategies that align with the Library Review
Committee’s charge.
The scope of services includes the following phases:
1.

Preliminary Analysis,

2.

Community Survey, and

3.

Stakeholder Engagement.

PRELIMINARY ANALYSIS
Effective analysis of the desired public library service in City of Glendale and the role the North Shore Library has
played within the community will provide us with context as we begin soliciting input from community stakeholders.
This process also will include a thorough review of background information, best practices, and current successes and
shortcomings to help envision the environment in which a library should expect to operate. Understanding external
opportunities and challenges will provide context to the input solicited from the groups of stakeholders discussed in
the following sections.
We will meet virtually with City staff to learn information about the City’s demographics, budget, current successes and
shortcomings, and organizational structure. If available, trend analysis of North Shore library usage of Glendale
residents will be conducted using patron counts and circulation statistics and any other available and relevant library
usage data.
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COMMUNITY SURVEY
A community survey will be designed to gauge not only Glendale residents’ current use of the North Shore Library,
but also what is desired in future library service. The survey may contain questions including, but not limited to, those
regarding use (and non-use) of the library; barriers to increased use of the building, services, and programs; use of
technology; and the library’s collection. Demographic questions such as age, household size, and educational
attainment may allow for more detailed analysis of the community needs and usage of different segments of the
population. Open-ended questions will provide respondents with opportunities to provide their own unrestricted
feedback.
Surveys will be administered via email using the City’s existing email distribution list and also can be posted on the
City’s website and social media networks, including active community-based groups. We can provide
recommendations regarding marketing and communications strategies to achieve an optimal level of engagement, as
well as options for reaching non-library users in the community. It is recommended that a nominal prize, such as a gift
card, be offered by the City to attract attention to the survey and increase the response rate.
In addition, physical copies of the questionnaire can be distributed, if public health guidelines allow, to avoid
alienation of residents who do not use computers or who would prefer to fill out a paper questionnaire rather than an
online version. To encourage participation in the survey by non- and infrequent users of the library, as public health
guidelines allow, physical copies of the survey and access to the online version may be made available to local schools
and community organizations for increased outreach, and we encourage other community organizations to share the
link to the online survey and promote it among their networks.
The data collection period and strategic plan development process will provide opportunities for the City to
determine the appeal of library service, as well as which segments of the community may be underrepresented in
current library usage.
We recommend the process for designing and disseminating the survey and analyzing the survey data include:
1.

Consultant discusses potential survey question topics with the Library Review Committee.

2.

Consultant submits draft of survey to the committee and City staff for feedback and makes any necessary
revisions.

3.

City staff distribute the survey via its email distribution list, social media, and website and provide hard copies
at various points of service within both municipal and community locations as applicable, and as public health
guidelines allow.

4.

After the open survey period concludes, staff will provide any hard copies of the survey to consultant.

5.

Consultant will input and analyze data to be included in a written community needs assessment report
provided to the Library Review Committee and City staff.

Sarah Keister Armstrong & Associates, LLC
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STAKEHOLDER ENGAGEMENT

TYPE OF DATA

DATA COLLECTION METHOD

Community Residents

Survey (see section preceding)

Library Review Committee

Survey and/or individual interviews

Community Leaders

Survey and/or individual interviews

City Staff

Survey and SOAR sessions

More details about each of these components are discussed below.
SURVEY OF THE LIBRARY REVIEW COMMITTEE
We propose conducting a survey of the members of the Library Review Committee. The survey will solicit feedback
from board members, mining the unique perspective that each brings to the community needs assessment process
and their observations made as leaders of the community. Surveys will solicit feedback about the strengths of the
community’s current library service, opportunities facing the City, threats to the future success of library service, and
aspirations for the future. If committee members prefer, we can conduct individual interviews via phone or
videoconference as an alternative to a written survey questionnaire.
SURVEYS OF COMMUNITY LEADERS
A stakeholder survey will be designed to not only solicit feedback regarding the role a library may play within the
community, but also to identify priorities within its future service. A survey of community leaders will include
municipal, civic, and service organizations; leaders of the local business community, and the individuals and
organizations with which the City has partnered. Surveys will be administered via email. If community leaders prefer,
we can conduct individual interviews via phone or videoconference as an alternative to a written survey questionnaire.
SURVEY OF CITY STAFF
In addition, learning from City staff about the strengths and weaknesses of current library service, as well as aspirations
for its future success, will provide context to develop goals and strategies that will move the community’s public library
service forward. We propose conducting a survey of City staff to identify and better understand the needs and desires
of the community through their perspectives. The survey will include a variety of questions to solicit feedback about
these unmet needs, gauge satisfaction with current library operations, and explore the potential for increased
efficiencies and improvements. If staff members prefer, we can conduct individual interviews via phone or
videoconference as an alternative to a written survey questionnaire.

Sarah Keister Armstrong & Associates, LLC
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PROJECT TIMELINE
The following timeline is dependent upon the needs and preferences of the City, as well as collective availability.
MONTH

December 2020 –
January 2021

February 2021

March 2021

April – May 2021

TASKS

§
§
§

Gather and review existing data, and current successes and shortcomings

§
§
§
§

Conduct survey and/or individuals interviews with Library Review Committee

§

Conduct community survey

§

Submit written report detailing findings from community survey and stakeholder

Virtually meet with Library Review Committee to discuss goals of the project
Virtually meet with City staff to learn information about the Glendale community

Conduct survey and/or individual interviews with community leaders
Conduct survey and/or individual interviews with City staff
Develop community survey

engagement to the Library Review Committee and City staff

§

Virtually present findings from community survey and stakeholder engagement to the
Library Review Committee and City staff

PROJECT FEE AND ADDITIONAL INFORMATION
Sarah Keister Armstrong & Associates sets its fees as total project costs, which include labor, travel, and materials used
by Sarah Keister Armstrong & Associates. The total project cost of the approach and work schedule outlined above is
not to exceed $18,000. The project will be invoiced as follows: 30% at contract award, and 70% at project completion.
Sarah Keister Armstrong
Principal & Owner, Sarah Keister Armstrong & Associates, LLC
218 Greentree Parkway, Libertyville, IL 60048
Phone: (224) 305-2701
Email: sarah@skaassociates.com
Website: www.skaassociates.com

Sarah Keister Armstrong & Associates, LLC
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A Proposal for

Library Services Needs Study
for the

City of Glendale

November 20, 2020

submitted by Godfrey’s Associates, Inc.
Library Planners & Consultants
rlwaters@godfreysassociates.com
(401) 556-2398

Library Planners & Consultants

The Future Belongs to Those Who Plan For It!

November 20, 2020
Rachel Safstrom, City Administrator
City of Glendale, Wisconsin
r.safstrom@glendalewi.gov
Re: Request for Proposals (RFP) for a Library Services Needs Study
Ms. Safstrom:
We at Godfrey’s Associates appreciate the opportunity to present our proposal
for your Library Services Needs Study. Herein, we introduce our five-person
team of experienced library planning consultants for this important project for
the City of Glendale. Godfrey’s is a full-time, full-service firm based in Dallas,
Texas. We bring 41 years of successful experience to your city. Our team’s
knowledge and approach encompasses every facet of what you are looking for
as described in your RFP.

Working with me will be Librarians Judy Daniluk, Bill Wilson, Andrew Wright,
and Architect Brad Waters (yes, relation). I have worked closely with all of
these individuals for several years on public library planning efforts of all
shapes and sizes. I am particularly excited to work on your project with Bill
Wilson, a former Wisconsin State Librarian, former Director of the Milwaukee
County Federated Library System, and current member of the Common
Council in Milton, Wisconsin.

We know libraries! As our principal consultant and a University of Washington
library science graduate, I have worked with 380 libraries in 47 of the 50 states
and the District of Columbia. My experience, coupled with that of the other
members of our team, total a collective 100+ years of successful consultations.
Prior to consulting, I was on the staff of the Dallas Public Library for 19 years,
preceded with work for the Springfield (Missouri) Public Library, Wichita
(Kansas) City Library, and Seattle (Washington) Public Library.

We have teamed on dozens of past projects, and are currently working on a
project for the City of Victorville, California which, like yours, is in the process of
cutting ties with a public library system. I, the undersigned, will be the primary
contact person for the engagement. Please do not hesitate to contact me if
you have any questions or need additional information. We believe a public
library in Glendale has a bright future. As we are fond of telling our clients, the
future belongs to those who plan for it!
For Godfrey’s Associates, Inc.

Richard L. Waters, Principal Consultant
rlwaters@godfreysassociates.com

6333 E. Mockingbird Lane suite 147-840 Dallas, Texas 75214

voice (401) 556-2398

www.godfreysassociates.com
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A Proposal for the City of Glendale
for a Library Services Needs Study
submitted by Godfrey’s Associates, Inc.

Section One: Firm Description

Section One: Firm Description. Per the RFP, a description of the firm’s
organization and staff’s qualifications.
In this Section of our Proposal for the City of Glendale’s Library Services Needs
Study, Godfrey’s Associates, Inc. Library Planners & Consultants presents the
following information in this sequence:




Description of Our Firm, including our philosophy and the services we offer
our clients.
The Staff Qualifications of the key individuals assigned to your project,
including their roles and responsibilities.
An Organizational Chart depicting how we will organize our staff to work with
the Library Review Committee on your project.

In this Section – and the five Sections that follow – we recap the language from your
RFP that stipulates the contents of each Section, then summarize the specifics and
in what order our responses follow, so you can be assured we have met each of the
requirements.
Please know that as a highly qualified and experienced full-time professional
consulting firm, we are very interested in sharing our guidance and knowledge with
the City of Glendale’s Library Review Committee.
Our firm has worked with a local government similar in nature to the City of Glendale
within the past 24 months, and for the past 24 years. We are confident that our
submission best meets the requirements set forth in your RFP, and is in the best
interest of the City.

Description of Our Firm
Godfrey’s Associates, Inc. Library Planners & Consultants is a full-time library
consulting firm. We collaborate nationwide with libraries of all types and sizes, but
public libraries are our largest customer base. We combine the expertise of several
Masters of Library Science (MLS)-trained librarians with a practicing architect,
providing our clients with a wide array of needed services. Godfrey’s provides
quality services for public, academic, state, and school libraries, having consulted
with over 380 libraries in 47 of the 50 states, the District of Columbia, as well as
projects in Kuwait, Panama, and Taiwan. Godfrey’s blends a keen understanding of
library operations with more than 30 years of in-house library design expertise.
Our combined experience makes us sensitive to the need for staff-efficient library
buildings – so we stress functionality.
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Godfrey’s Associates, Inc. is a sub-chapter S corporation. Our work is typically
conducted on-site – and from our offices in Dallas, Texas. Our comprehensive
perspective of the entire library planning process enables us to offer a seamless
package of services customized to meet the specific needs of our clients. We are
structured to efficiently provide these areas of expertise:















Public sector strategic planning processes, including governance, budgeting,
and executive search consulting.
Functional, operational, organizational, and physical assessment of libraries
and community library services.
Library planning standards and design criteria, including sustainability.
Comprehensive library needs assessments.
Space projections, programming of space requirements, and space planning for
efficient utilization of square footage.
Library site selection, evaluation, planning, and design.
Architectural and interior design of new buildings, and renovations/additions to
existing buildings.
Design, layout, and specification of library furniture and equipment, in
coordination with power, data, and telecommunications systems and outlets.
Library technology, including customer self-service/extended hours applications,
radio-frequency identification (RFID), automated materials handling systems
(AMHS), automated storage and retrieval systems (ASRS).
Heating, ventilation, air conditioning (HVAC) systems design criteria for
optimum library materials preservation, energy efficiency, and user comfort.
Acoustical design criteria for noise control.
Library lighting systems criteria and design.
Written and graphic materials in support of fundraising, marketing, and public
relations campaigns.

Godfrey’s work with libraries of all types brings to Glendale a broad range of trends,
innovative ideas, and solutions to meet the challenges of today and tomorrow. Our
expertise will provide the City and the Library Review Committee with an awareness
of successful methods other progressive communities and their libraries are using to
meet the emerging needs of their residents and business establishments. Many of
our consultants have worked as librarians for public library systems, active in their
respective communities, and in national library organizations such as the American
Library Association (ALA), the Public Library Association (PLA), and the Urban
Libraries Council (ULC).
A Proposal for the City of Glendale
for a Library Services Needs Study
submitted by Godfrey’s Associates, Inc.

Section One: Firm Description

Staff Qualifications
Godfrey’s success is due to our people. These individuals – and the relationships
they forge with our clients – have led to a number of repeat assignments. We draw
upon a group of six exceptionally qualified and experienced consultants, each being
experts in their respective fields. The individuals having key roles and responsibilities
for your project include:










Richard L. “Dick” Waters, MLS, Principal Library Consultant. Dick’s role
on the project is to be responsible for the overall quality of the work produced
by our team. Dick will be instrumental in helping facilitate the community input
process, formulating recommendations for staffing patterns for the new Library,
and forecasting operational costs. Dick is a primary point of contact for
contractual matters our team. He will lead our executive search process.
Brad Waters, Project Director & Architectural Consultant. Brad will provide
the day-to-day communications with the Library Review Committee and day-today direction for our team members. He will verify the space requirements for a
new Library, will be responsible for capital cost estimates, and will oversee the
development of the final Library Services Needs Study document and its
presentation. Brad will be the primary point of contact for communications and
project management.
Judy Daniluk, MLS, Library Data Consultant. Judy will be responsible for
demographic research and peer library benchmarking, as well as library trends
research, analysis, and reporting – preparing statistical and visual
documentation of our findings and recommendations.
Bill Wilson, MLS, Library Consultant. Bill will focus on the issues of
governance and funding for the new Library, lending his experience as a
current member of the City of Milton Common Council and former State
Librarian of Wisconsin to the process of budgeting for library services. He will
assist Dick with the executive search and overall quality assurance of our team.
Andy Wright, MLS, Library Technology Consultant. Andy will focus on
current and emerging library trends in technologies that support service delivery
in the new Library. He will use his contacts as a practicing librarian to assist
with our executive search process.

In addition to the brief bios of each individual assigned to your project that follow,
their full resumes are available upon request.
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Dick Waters, MLS, Principal Library Consultant, founder of
Godfrey’s Associates, will be responsible for directing the
efforts of our entire team. Dick will have an active presence,
directing initial research, spearheading the executive search
and presenting the Final Report. He will be instrumental in
formulating our recommendations concerning governance
alternatives and viable funding mechanisms.
Qualifications. Dick began his consulting career in 1972 and has been a full-time
library consultant since 1985, involved with most of our 370+ projects. Dick’s library
consulting assignments in the greater Wisconsin, Illinois, Minnesota region include
the public libraries of Appleton, Champaign, Elmhurst, Naperville, Oshkosh, St.
Paul, and two projects for the Illinois State Library in Springfield. His experience
with major urban public library systems includes, Boise, Charlotte, Cincinnati,
Cleveland, Dallas, Denver, Des Moines, Fort Worth, Houston, Jacksonville,
Memphis, Miami, Nashville, Queens, San Antonio, San Diego, San Francisco, and
Washington, D.C.
His qualifications include employment with four public libraries – Springfield-Greene
County (Missouri), Wichita (Kansas), Seattle (Washington), and Dallas (Texas). He
has served on the Board of Trustees of the Urban Libraries Council, the AMIGOS
Bibliographic Council, and has been a member of various library associations for
over 30 years, including the American Library Association (ALA) and Public Library
Association (PLA), active on a number of committees.
Dick believes that public libraries are a major component of the educational fabric of
every community. As the “People’s University,” the public library touches the lives
of people of all ages by means of provided resources, employing caring and
dedicated staff, and offering courses and activities responsive to community needs.
Education. Dick received his Master degree in Librarianship from the University of
Washington, and his Bachelor of Science from Missouri State University. Dick has
served as an adjunct faculty member at Texas Women’s University and the
University of Arizona.
Accolades. Dick has published numerous articles in Library publications, and
served as editor of Public Library Quarterly for 12 years. He has made several
presentations to library conferences in the United States and Canada.
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Brad Waters, Project Director & Architectural Consultant,
has 36 years of experience in the profession of Architecture,
specializing in the planning and design of libraries. Brad lends
his teaching background to the design of libraries, along with his
experience as a working musician in the design of performance
spaces. He will weave all Interim Draft Reports into the Final
Report and will design the final presentation.
Qualifications. Brad’s specific experience encompasses programming, planning,
design, and construction documentation – having designed over 70 libraries in the
United States and abroad. Brad has designed renovations and additions to over 25
existing libraries. He has performed library site analyses, designs, and site
selection for over 50 new libraries. Brad is a licensed Architect in Texas and
Wyoming.
Brad has performed facilities assessments for multiple-library systems in California,
Delaware, Florida, Iowa, Maryland Michigan, New Jersey, New Mexico,
Pennsylvania, Texas, Wyoming, and Colorado. He has planned and/or designed
public library system headquarters in Abilene, Atlantic City, Boise, Cincinnati,
Denver, Fort Worth, Houston, Louisville, San Diego, Somerset County New Jersey,
York County South Carolina, Yuma County Arizona – and most recently, the Central
Library in Lincoln, Nebraska.
Brad has planned and/or designed a number of projects which entailed additions
and/or renovations to existing buildings for public libraries, including Appleton and
Oshkosh, Wisconsin; Champaign, Illinois; Des Moines, Iowa; and Bay County,
Michigan. Brad’s international projects include space programming for the Kuwait
National Library and design of the five libraries at the Taipei American School in
Taiwan.
Education. Brad received his Master of Architecture from the University of Texas at
Arlington (UTA) and his Arts Baccalaureate degree with a major in Architecture from
Washington University in St. Louis. He has taught design and drawing courses at
UTA and El Centro College in Dallas.
Accolades. Brad’s work has been featured in design/construction magazines such
as Progressive Architecture and Building Design & Construction. He co-authored
“On the Verge of a Revolution: Current Trends in Library Lighting” in Library Trends.
Recently, Brad was named Exemplary Volunteer for Musicians On Call.
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Judy Daniluk, MLS, Associate Library Consultant. Ms.
Daniluk is a Godfrey’s Associate who will be responsible for
technical research, analysis, and reporting and preparing visual
documentation of findings and recommendations. She will
perform the peer comparison benchmarking analysis using data
from the PLAmetrics and IMLS databases. Judy will be
responsible for compiling the Interim Draft Reports into the Final
Draft for Committee and City review.
Qualifications: Judy has seven years of experience as a library consultant at North
Texas Regional Library System, where she focused on topics related to current
library technology issues and served as librarian/consultant to nearly 80 city, county,
district, multi-jurisdiction, and nonprofit libraries. Since 2013, she has also provided
technology and other consulting assistance to several libraries and nonprofit
organizations on a pro bono basis. Judy has participated in developing multiple
proposals for IMLS/LSTA-funded grants from the Texas State Library and Archives
Commission and in implementation of the funded projects.
Education. Judy earned her Master of Library Science from University of North
Texas, Master of Computer Science from Johns Hopkins University, and Bachelor of
Arts in Secondary Education (Math) from University of North Carolina.
William J. “Bill” Wilson, MLS, Library Survey Consultant.
Bill is a long-time Godfrey’s Associate whose library consulting
work involves evaluation and planning for public libraries,
regional library systems, and municipal, county, state and
federal library agencies. Particular skills include working with
people to find innovative solutions and to develop strategies
that enhance the ability of libraries to serve their communities.
Bill previously served as the State Librarian for the Wisconsin Division for Libraries
and Community Learning in Madison, Wisconsin, where he directed the agency
responsible for coordination of public library and school library media center
services throughout the State of Wisconsin. His work included strategic planning as
well as the development of library facilities.
Bill’s other work experience includes serving as Director of the Milwaukee County
Federal Library System in Milwaukee, Wisconsin, and as Director of the McMillan
Memorial Library in Wisconsin Rapids, Wisconsin. From 1987 to 2018, Bill Wilson
was a partner in the library consulting firm of Himmel & Wilson.
A Proposal for the City of Glendale
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Bill began his library career working with the Buffalo and Erie County Public Library
in Buffalo, New York. Some of Bill’s planning projects for large and/or urban public
library systems as a Godfrey’s Associate include:







Fort Worth Library, Texas;
Free Library of Philadelphia, Pennsylvania;
Jacksonville Public Library, Florida;
Louisville Free Library, Kentucky;
Omaha Public Library, Nebraska;
Prince George's County Memorial Library System, Maryland.

Bill is a current member of the Wisconsin Library Association, the American Library
Association, and the City of Milton Common Council.
Education. Bill earned his Master of Library Science degree from the State
University of New York at Buffalo, and his Bachelor of Arts in English Literature from
Gordon College in Wenham, Massachusetts. He has completed a Specialist
Program on Aging at the University of Wisconsin Madison as well as beginning his
Doctoral Studies in Library Science and Urban/Regional Planning.
Accolades. Among his many awards, Bill is the recipient of both the Wisconsin
Library Association’s Special Services and Distinguished Service Awards. He is coauthor of Functions and Roles of State Library Agencies with Dr. Ethel Himmel,
published by ALA, and a Hall of Fame inductee of the Wisconsin Library Association
Foundation/Wisconsin Library Heritage Center.

Andy Wright, MLS, Library Technology Consultant, has
been a Godfrey’s Associate for over ten years. Since 2005,
Andy has managed eServices and Materials for the Dallas
Public Library (DPL). He oversees the management of
Cataloging, Receiving and Delivery, Acquisitions, and
Interlibrary Loan units, planning and implementing workflow
concepts and changes.
Qualifications. Andy manages DPL’s $3.5 million budget for materials and
technology acquisitions. He is a member of DPL’s Polaris ILS implementation team,
which is responsible for all cataloging-related functionality issues. He is a member
of a team assigned to planning and implementing a shift in materials selection to
Evidence-Based Stock Management (EBSM) and customer-driven selection.
Before working for Dallas Public, Andy was a Librarian at Abilene Public Library,
overseeing cataloging and budgeting for equipment, personnel, and supplies.
Prior to coming to the U. S., Andy was on the staff of the Higher Colleges of
Technology in Abu Dhabi, United Arab Emirates, where his responsibilities included
selection of a new library management system to replace the existing Horizon
system. He also implemented a cataloging module of the Millennium library
management system, provided Cascade Classifier Training, and developed and
implemented standards for newly created digital learning objectives. Andy has
worked with Dick and Brad Waters on several recent projects, including:






View of the entrance to the
Children’s area,
space analysis by Godfrey’s,
Main Library
Jacksonville Public Library,
Jacksonville, Florida
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A Comprehensive Master Plan for services, staffing, technology, and facilities
for the Nicholson Memorial Library System, Garland, Texas;
Building Program for the Lincoln Central Library, Lincoln City Libraries, Lincoln,
Nebraska;
A Master Plan for the Westminster Public Library in Westminster, Colorado;
A Master Plan for Mary Riley Styles Public Library in Falls Church, Virginia;
A study for the Mayor’s Blue Ribbon Task Force for the Future of the MiamiDade Pubic Library System, Miami, Florida;
A Capacity Plan for Charlotte County Library System, Port Charlotte, Florida;
Facility Master Plan for the Washoe County Library System, Reno, Nevada;
A Strategic Services and Facilities Plan for the Springdale Public Library in
Northwest Arkansas.

Education. Andy was awarded his Post Graduate Diploma in Information Studies
from the University of North London and his Bachelor of Arts in Humanities with
Honors from Thames Polytechnic.
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Organizational Chart
Godfrey’s organizes our team members around Task groupings in our Work Plan,
based upon each individual’s areas of expertise. We use the same color-codes for
the Task groupings shown below as we do in our Project Timeline in Section Five.

City of Glendale

Library Review
Committee

Community Input
Dick Waters
Judy Daniluk
Bill Wilson

Dick Waters, Principal
Brad Waters, Project
Director

Library Trends &
Benchmarking

Governance &
Budgeting

Director Search

Judy Daniluk
Andy Wright

Bill Wilson

Bill Wilson
Andy Wright

Brad Waters

Dick Waters

Dick Waters

Report Documentation All Project Team Members, per their respective areas of expertise
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Section Two: Firm Qualifications. Per the RFP, Godfrey’s provides our specific
qualifications regarding experience in conducting library planning, including the
names of clients similar to the City of Glendale. A reference list should accompany
the proposal, with client names, contact persons, date of engagement, phone
numbers, and email addresses.
In this Section, Godfrey’s presents our relevant experience regarding successful
development and implementation of facilities projects and strategic plans and for
public libraries and local government entities. This Section contains:





Qualifications & Experience presented through descriptions of recent projects
of similar scope that apply to your Library Services Needs Study, as completed
by the team members assigned to your project.
A Similar Projects List accounting for most of the public library Master Plans
Godfrey’s has completed in the past ten years.
A Reference List recapping our references on a single page for easy access.

For an additional narrative about the qualifications and capabilities of our firm’s
personnel, please see Section One of this Proposal.
Godfrey’s Experience. The projects presented on the following pages describe a
selection of our clients for whom we performed a scope of work similar to those
requested in your RFP. The scope we provided ranged from Space Needs
Assessments to Strategic Plans to Master Planning, including capital and
operational cost estimates for new and/or renovated facilities, including:









Incorporating input from key stakeholders and the community at-large.
Collaborating/brainstorming/visioning with clients.
Challenges facing urban/suburban municipal libraries and library systems.
Projecting future square footage to accommodate current public library trends
and emerging technologies.
Long-term planning for library services using automation and customer selfservice technologies to support efficient staffing and operations.
Staffing patterns and operational budgets based on competitive industry
salaries and benefits.
Winning bond initiatives and innovative funding to support long-term planning.
Space planning for gathering/meeting spaces of all types and sizes – both
interior & exterior, as well as café, restaurant, and food/beverage services.

Godfrey’s has learned a great deal over our many years in business. We continue to
learn from our work as we refine our tools and processes, while we sharpen our
expertise. Several of these clients have hired us repeatedly. These project
descriptions are for just a handful of our similar projects.
Section Two: Firm Qualifications
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Qualifications & Experience
Master Plan for the Victorville City Library, Victorville California. The City of
Victorville began the long process of extracting its Library from being a branch of the
San Bernardino County Library System in 2008. To assist with the final steps in the
process, the City engaged Godfrey’s in March of 2020 to investigate all aspects of
this one-building library system, housed in a structure not originally built as a library.
Our Scope of Work includes:










A multi-pronged community engagement process to gauge the needs and
desires of Victorville City Library (VCL) users and non-users.
Analysis of existing VCL service offerings, including their popular ad lucrative
Passport service.
Comparison of VCL with several California peer public libraries as a portion of
an analysis of VCL service delivery.
Facility assessment and space needs analysis of the existing library and
candidate replacement facilities.
Site selection for potential new library locations in conjunction with mapping of
the service areas of adjacent community library service areas, in order to
identify geographic gaps in library service coverage.
Developing multiple options for addressing VCL’s future facility needs – and the
corresponding staffing requirements, both current and post-pandemic.
Detailed capital cost estimates for each facility option, including all construction
and project-related costs.
Five-year projections of operating budgets for each viable facility alternative.

Our community engagement activities have included facilitating an online survey in
both English and Spanish, and a series of focus group discussions and key
stakeholder interviews using Zoom technology. We will also use Zoom for a general
community meeting that will follow completion of our Draft Report. We anticipate
completing this project during the first quarter of 2021.
Please contact:
George Carter, City Librarian, Victorville City Library
(760) 955-4167
gcarter@victorvilleca.gov
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Map of future Urban
Vitality Centers as
possible library service
outlet locations, Denton
Plan 2030,
Denton, Texas

View of a reading area, Venice Library, Sarasota County Libraries, Sarasota, Florida

Library Space Needs for the Venice Branch of the Sarasota County Libraries,
Sarasota, Florida. Godfrey’s was engaged to provide library space needs services
for the design of a replacement facility for the Venice Branch in this 10 library
system. The new building was constructed on the same location as its predecessor,
and includes a drive-up book return, and two outdoor seating areas – one each for
adults and children. Interior features include a café, Friends bookstore, a dedicated
Teen room, six group study rooms, two conference rooms, and a kitchenette
adjacent to a 140-seat multi-purpose meeting room. The staff work room is planned
to accommodate a 7-bin automated materials handling sorter.

Facilities Master Plan for the Denton Public Library, Denton, Texas. Godfrey’s
recently finished our second project for Denton, a Facilities Master Plan. The
purpose of the Plan was to provide analysis and guidance to for future Library
services, collections, technology, staffing, and facilities. The Plan will be used to
develop future library services and spaces to meet growing and evolving community
needs. Godfrey’s scope of work for the Master Plan included:



The scope of services completed in 2017by Dick Waters included facilitating 6 focus 
groups, 2 town hall meetings, staff interviews, library space programming of 21,000
square feet, and design review of the new Library. The project opened to the public in 
December 2018, at a construction cost of approximately $7.4 million. At the
dedication, a previously donor to the new Library announced he was giving an

additional one million dollars, as he was so pleased with the new facility.
Please contact:
Sarabeth Kalajian, Director of Libraries, Sarasota County Library
(941) 232-1871
skalajian@comcast.net
Please note: Sarabeth recently retired from Sarasota County but was Godfrey’s
primary contact for the project.
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Overview of the Denton community, including demographic and economic
trends and forecasts, and library industry trends and forecasts;
Community input opportunities;
Assessment of the current Library system in terms of staffing, services,
collections, technology, and facilities;
Recommendations for future Library system configurations, in terms of staffing,
services, collections, technology, and facilities; and
A prioritized list of any recommended capital projects, including optimal site
locations, estimated construction costs, and possible schedules.

Our Facilities Master Plan document was approved by the Denton Public Library
Board on February 10, 2020.
Please contact:
Jennifer M. Bekker, Library Director, Denton Public Library
(940) 349-8752
Jennifer.Bekker@cityofdenton.com
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21st Century Library Plan for the Santa Fe Public Library System, Santa Fe,
New Mexico. Godfrey’s completed a comprehensive master plan for this threebuilding system serving New Mexico’s capitol city and greater Santa Fe County.
Santa Fe Public Library (SFPL) recently hired a new Library Director, to succeed the
Interim Director, who stepped in for the previous Director who hired Godfrey’s prior
to her suffering a serious car accident. So, this project has had its fits and starts, to
say the least. The 21st Century Library Plan needed to address a number of issues
confronting the City of Santa Fe and SFPL, including:





Changes in community demographics and usage patterns by diverse customers
with significant economic, educational, and literacy disparities.
Financial challenges, coupled with small, aging facilities.
Emerging technologies and national innovations in library service delivery.
All leading to new thinking about the role of libraries in their communities.

Santa Fe’s scope of work included gap analysis, peer analysis, standards
compliance assessment, a staffing plan based on recommended facility locations,
marketing recommendations, and identification of alternative funding options. The
mapping of service areas revealed that the three existing locations provided
excellent coverage of the city. Soliciting increased financial support from County
government was our primary funding recommendation, as the County provide less
than $1.00 per capita, compared with the City’s $43.78.

Godfrey’s Proposal for a Library Services Needs Study
Needs Assessment & Strategic Plan for the Chattanooga Public Library
System, Chattanooga, Tennessee. Dick Waters of Godfrey’s Associates was a
member of a consulting team led by California-based Gomez & Associates. All
aspects of the library system were studied – its services and its facilities.
Chattanooga Public is known for:



A very robust passport-issuing service, which generates a significant sum of
revenue for the Library; and
Its extensive Makerspaces and recording Studio located in the downtown
Central Library.

Dick assessed each library in the system – the Central Library where the Passport
service is located, plus the three branch libraries. The system had fallen below 0.6
square feet per capita. Each library was too small to fulfill the service needs of its
community, lacking adequate meeting/gathering spaces and group study rooms.
Godfrey’s portion of this project was completed in November 2019.
Please contact:
Corinne Hill, Executive Library Director, Chattanooga Public Library
(423) 643-7713
chill@lib.chattanooga.gov

For the project duration, Godfrey’s worked with a Review Committee, providing
guidance for the selection of the new Director. Our facilities recommendations
included abandoning the smallest branch in favor of a new 65,000 square foot
Central Library, and converting the current downtown Main Library into the
Southwest Center for the Celebration of Santa Fe Cultural Life, envisioned as a
multicultural, multilinguistic library incorporating the historic Southwest Reading
Room. The third branch will be expanded in place, and a new 24/7 lending kiosk
will be located at a commuter rail station.
Dick and Brad Waters were active in all phases of the Plan, providing operational
and capital project cost estimates, and making the final presentation to City Council
in December 2019. Andy Wright reviewed the SFPL Collection Development and
Technology Plans, recommending modifications. Judy Daniluk produced the peer
library comparisons an analyses.
Please contact:
Maria Sanchez-Tucker, Library Director, Santa Fe Public Library
(505) 955-6788
metucker@santafenm.gov
Section Two: Firm Qualifications
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3D computer model view of the First Floor from the mezzanine, used for fundraising, (left),
spatial relationship diagram (below),
Wilmington Public Library, Wilmington, Delaware

Space Needs Assessment & Concept Design for the Wilmington Public
Library, Wilmington, Delaware. Godfrey’s began this Needs Assessment project
by moderating a Visioning Session for the future of the historic downtown Main
Library with selected group of city “movers and shakers.” We also held Town Hall
meetings and provided customer analytics to gather additional community input and
ideas. We next completed a space needs analysis, projecting square footage
requirements for a reorganized Main Library, within the confines of the 43,000
square foot existing building envelope. Godfrey’s facilitated an intensive four-day,
on-site design charrette that explored six options for expansion and renovation of
the Library. Based on the option preferred by Library staff and Board, we prepared
detailed capital cost estimates and operational budget projections.
A city government that provides modest financial support the public library posed a
challenge that was overcome by the highly successful fundraising campaign, which
brought in the majority of the money for the project.
Dick Waters and Bill Wilson facilitated stakeholder interviews and the Town Hall
meetings. Brad Waters developed alternative space planning concepts and
provided design direction to a local Wilmington architectural firm. As a result of our
work, a set of renderings were prepared and used extensively in a private fundraising campaign. The newly renovated building reopened in 2014.
Section Two: Firm Qualifications
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Please contact:
Larry Manuel, Library Director, Wilmington Public Library
(302) 593-4682
larry@lib.de.us
Please note: Larry was Godfrey’s primary contact for the project, but recently
retired from Wilmington Public Library.
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Space Needs Assessment for a New Burney Branch of the Shasta County
Libraries, Burney, California. Godfrey’s was hired by the County of Shasta to
develop a Community and Space Needs Assessment Study for this branch library
serving the immediate community and outlying areas – with about 33% of users
living outside the city limits. The County sought a community-based process to
determine available options in new libraries, and to suggest how they might achieve
a consensus on how to develop a larger, improved library facility.
Dick and Brad Waters developed square footage projections and a design for a new
Burney Library, taking into account their population, demographics, collections,
technology, and service priorities – looking 20 years into the future. We found that
the existing 2,000 square foot Library was undersized by 54.6 percent, in terms of
year 2013 needs, as based on modern library standards. We recommend a userfriendly, fully accessible facility of 5,594 gross square feet with capacity for:









Over 18,000 books, eBooks, movies, CDs & books-on-disc.
12 tablets for in-library use and six additional computers.
Fully accessible, user-friendly comfortable seating for 40 people of all ages.
Meetings of up to 35 people with access after library hours.
Technology for wireless internet, assisted and self-check-out.
Efficient staff supervision from a single, central service point and work area for
as many as three staff.
Controlled use of natural light, energy efficiency and ease of maintenance.
20 years of growth, plus long-term future expansion.

Godfrey’s Proposal for a Library Services Needs Study
From community feedback on the three concepts, a fourth, hybrid alternative was
developed as the primary design alternative. Using Godfrey’s projected ideal site
size with ample parking, potential locations for the new Library were identified.
Dick Waters also developed a Service Model and projected operational costs for the
first five years of the new Library. Brad Waters crafted a PowerPoint presentation
for public edification on the process and recommendations stemming from our work.
Godfrey’s wrapped up our work on this project in 2014.
Please contact:
Neil McAuliffe, Supervising Engineer, Shasta County Public Works Department
(530) 378-1783
mcauliffehome@gmail.com
Please note: Neil recently retired from Shasta County but was Godfrey’s primary
contact for the project. He can be reached at either his mobile phone or his home
email address.

Prior to arriving on-site, Godfrey’s developed an ideal space planning diagram,
showing proposed spatial relationships of the various functions of a new Library.
Working with a local Architect during an on-site space planning charrette, Brad
Waters generated three alternative concepts with capital costs for each,
incorporating comments from Library staff, Friends of the Library, and the
community at-large. For comparison purposes, cost estimates for each concept
incorporated:





Site costs of land acquisition, demolition, grading, environmental impacts,
parking, pavement, and landscaping.
Construction costs for building envelope and interior finishes.
Moving costs from the current building, including new furniture, equipment,
technology, and new library collection items.
Project administrative costs of planning and design fees, permits, testing,
project management, contingencies, and inflation to mid-point of construction.
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Comprehensive Master Plan, Round Rock Public Library, Round Rock, Texas.
Godfrey’s was hired by the City of Round Rock to complete a Master Plan for library
services and facilities, with Buxton Company as our market segmentation
consultant. Having weathered a prolonged period of rapid growth, the Austin suburb
of Round Rock faced the need for its single-building Public Library to catch up with
other city services. Located across from City Hall in downtown Round Rock
(denoted by the green star on the map at right), the 30-year-old Library was too
small with limited parking, and no land for expansion. Given growth patterns, the
Library was not conveniently located for a significant number of citizens. Clearly,
thoughtful and deliberate action was required. The scope of work for this
Comprehensive Plan included these results:












Focus group discussions and stakeholder interviews with community members;
Surveys of library users and non-users, Round Rock Public Library (RRPL)
staff, and Friends of the Library.
Review of trends and issues affecting the future of public libraries.
A Needs Assessment of RRPL using state standards for administration,
collections, services and programming, technology, and facilities.
A market segmentation analysis of demographics, identifying service gaps, with
recommendations to address those gaps in all existing and future service
outlets.
Delineation of service areas based upon analysis of projected demographics
and growth, market segmentation data, and extra-territorial jurisdiction.
Recommendations for service strategies to position RRPL to remain responsive
to its customers.
Consideration of a range of facility options, including expanding the current
Library, traditional stand-alone branches, and leased storefronts.
An operations plan and projected annual operating budget recommendations
for each option.
Development of methods to chart and measure RRPL’s progress in achieving
goals and objectives defined by the Plan.

Godfrey’s recommendations were to strengthen services to children and teens,
develop a Collection Development Plan and annual budget based on that plan, and
establish, as soon as possible, a storefront branch in lease space (denoted by the
blue star) west of I-35, then build a new Main Library (denoted by the red star) to
replace the existing facility. These new facilities increased RRPL’s square feet per
capita from a level under 0.40 to almost 0.60, in line with Round Rock’s peers in
Texas. We identified the need for $23.2 million to fund the two new Libraries.
Section Two: Firm Qualifications
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Our mapping of the existing library service area determined that 75% of Round
Rock Public Library’s borrowers lived within an 11-minute drive of the Library,
delineated by the aqua-colored boundary on the map below. Our drive-time site
evaluation revealed Interstate Highway 35 as a major impediment to east-west
vehicular traffic in Round Rock.
The 11-minute drive time
service area is delineated by
the aqua-colored boundary
for the existing Library
location, designated by the
green star.
The red star is the proposed
new Main Library, located in
response to predicted future
growth toward the
northeast.
The blue star locates the
proposed new Branch,
located in a retail strip
center.
Round Rock Public Library,
Round Rock, Texas

The community approved $24 million for the two new Library projects in a Capital
Bond Program vote, 60 to 40%. Construction of the new Main Library project is
scheduled to begin in 2021. Godfrey’s final Master Plan report was nominated for a
City-County Communications & Marketing Association (3CMA) Savvy Award.
Godfrey’s Dick and Brad Waters each contributed significantly to this project.
Please contact:
Michelle Cervantes, Library Director, Round Rock Public Library
(512) 218-7010 mcervantes@roundrocktexas.gov
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Master Plan & multiple projects for Delaware Division of Libraries, Dover,
Delaware. Godfrey’s assisted a New York-based architect and the Delaware
Division of Libraries (DDL) in a state-wide assessment of all 33 public libraries in the
state for an update of their 10-year Master Plan. Our work with DDL delivered the
10-year Master Plan update in 2018, capturing the vision for the future of the
Delaware Public Library system with clear and implementable recommendations,
which included:






A Conditions Survey of – and documented demand for – facilities, collections,
services, and technology at each public library location.
An assessment of the IT and technological capabilities of the overall Delaware
Public Library system.
Investigation into the future trends and needs for collections, services,
technology, and facilities in public libraries.
Specific recommendations to improve the state of staff training and operations
for all library locations and central DDL administration.
A framework for budgeting and implementing recommendations over time.

The total scope of services undertaken by Dick and Brad Waters and Bill Wilson for
this client, recent and past, includes:








State-wide Public Library Master Plan currently addressing services, staffing,
facilities, technology by Vantage, and Market Analysis for all 33 public libraries,
completed in 2018.
Library Space Programming, 45,600 square feet for the Wilmington Public
Library completed in 2012; and 16,800 square feet for the Seaford District
Library, completed in 2008.
Library Space Planning of the 45,600 square foot Wilmington Public Library
completed in 2014; a 42,000 square foot public library addition for a new JointUse Library for Georgetown Public Library and Delaware Technical College
completed in 2008; the 20,000 square foot South Coastal Public Library
completed in 2006; and the 23,000 square foot New Castle Public Library
completed in 2006.
State-wide Public Library Master Plan, completed in 2005.

Please contact:
Annie Norman, State Librarian, Delaware Division of Libraries
(302) 257-3001
annie.norman@state.de.us

Section Two: Firm Qualifications
page 2.7

Godfrey’s Proposal for a Library Services Needs Study
Library Standards Compliance Assessment, Manatee County Public Library,
Bradenton, Florida. Manatee County, adjacent to Sarasota County, is one of the
fastest growing counties in the Sunshine State, with a current population of 404,000.
Manatee County Public Library (MCPL) has a downtown Central Library and five
branch libraries. Similar to Denton Public Library (see page 2.2), the Central Library
and one of the branch libraries are located within five minutes of each other. One
major difference is a river separates downtown from north Manatee County.
Upon beginning our work, we were informed that the Library Director would be
leaving MCPL for a new job. So, we prepared criteria for a new Director, and
proceeded with our contractual obligations while the search proceeded. One
primary focus of our work is comparing MCPL with Florida Public Library Standards,
important because state aid for libraries is influenced by these standards. In
addition to benchmarking MCPL against state standards, we developed a peer
analysis of MCPL and other Florida county systems serving similar populations,
comparing key per capita metrics. Findings indicate deficiencies in square footage
and total staff levels. Despite those shortfalls, MCPL continues to delivery
exemplary service to its community, receiving numerous state and local awards,
including the 2016 Library of the Year in Florida.
Godfrey’s is on schedule to complete our work in January 2021. Our
recommendations will include staffing, collections, technology, facilities, and
operational and capital cost estimates for the additional facilities needed over the
next several years to keep pace with the population growth.
Please contact:
Tammy Parrott, Assistant Director, Manatee County Public Library
(941) 748-5555
tammy.parrott@mymanatee.org
Our Pattern of Project Performance. All of the projects described in this Section
have included a robust community engagement process, detailed demographic
analysis and population projections, and capital and operational cost estimates for
all recommended services and facilities. In all projects, a draft final report has been
prepared, reviewed with staff, modified as needed, and finalized. For most of these
projects, regular progress reports have been developed and reviewed with the
client. All of our projects are completed within budget. A generational wave of
Library Director retirements has slowed the progress of several of our recent
projects, as we recognize the need and value for new Directors to be fully immersed
in the planning process for their new libraries. However, most of our studies are
completed on time.
A Proposal for the City of Glendale
for a Library Services Needs Study
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Similar Projects List

Reference List

Recent Public Library Planning Experience. In the past ten years, Godfrey’s has
undertaken dozens of public library/library system strategic planning projects across
the United States that included various types of planning for library services and/or
facilities. The table below represents a selection of our public library clients who
operate library systems in urban/suburban communities that have operational issues
and/or demographics comparable to Glendale. Of note is that only six of these 20
clients currently employ the same Library Director as they did when we started our
assignments.

Godfrey’s references for strategic library planning and other library consulting work
are listed below in reverse chronological order – with client names, dates of
engagement, contact persons, email addresses, and phone numbers.
Client reference:

Victorville City Library

2020 to present

George Carter

gcarter@victorvilleca.gov

(760) 955-4167

Client reference:

Manatee County Public Library

2019 to present

Godfrey’s Public Library Master Plan clients since 2010
Work scope key notes: SN = service needs, FA = facilities assessment,
DS = director search, SP = space planning
# of
Library/system
work scope
facilities
Manatee County Library, Florida
SN, FA, DS
6
Denton Public Library, Texas
SN, FA
3
Nicholson Memorial Library System, Garland, Texas SN, FA, DS, SP
4
Santa Fe Public Library, New Mexico
SN, FA, DS, SP
3
Fresno County Public Library, California*
SN, FA
34
Chattanooga Public Library, Tennessee
SN
4
Delaware Division of Libraries
SN, FA, SP
33
Westminster Public Library, Colorado
SN, FA, DS
2
Springdale Public Library, Arkansas
SN, FA
1
Charlotte County Library, Florida
SN, FA
4
Jackson County Library, Florida
SN, FA, SP
2
Howard County Library System, Maryland
SN, FA
6
Clark Memorial Library, Rhode Island
SN, FA, SP
1
Washoe County Library, Nevada
SN, FA
11
Octavia Fellin Public Library, New Mexico
SN, FA, SP
2
Round Rock Public Library, Texas
SN, FA, SP
1
New Braunfels Public Library, Texas
SN, FA, SP
2
High Plains Library District, Colorado
SN, FA, SP
13
Jacksonville Public Library, Florida
SN, FA, SS
21
Fort Worth Library, Texas
SN, FA, SP
16

Tammy Parrott

tammy.parrott@mymanatee.org

(941) 748-5555

Client reference:

Denton Public Library

2018 to 2020

Jennifer M. Bekker

Jennifer.Bekker@cityofdenton.com

(940) 349-8752

Client reference:

Santa Fe Public Library

2018 to 2020

Maria Sanchez-Tucker

metucker@santafenm.gov

(505) 955-6788

Client reference:

Chattanooga Public Library

2018 to 2019

Corinne Hill

chill@lib.chattanooga.gov

(423) 643-7713

Client reference:

Sarasota County Library

2016 to 2018

Sarabeth Kalajian

skalajian@comcast.net

(941) 232-1871

Client reference:

Delaware Division of Libraries

2004 to 2018

Annie Norman

annie.norman@state.de.us

(302) 257-3001

Client reference:

Shasta County Public Works

2012 to 2014

Neil McAuliffe

mcauliffehome@gmail.com

(530) 378-1783

Client reference:

Round Rock Public Library

2012 to 2014

Michelle Cervantes

mcervantes@roundrocktexas.gov

(512) 218-7010

Client reference:

Wilmington Public Library

2010 to 2014

*Godfrey’s scope included assessment of 18 of the 34 library locations.

Larry Manuel

larry@lib.de.us

(302) 593-4682
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Section Three: Project Understanding. Per the RFP, Godfrey’s provides a brief
statement of the firm’s understanding of the service to be performed and a
commitment to provide the service in a timely manner.
In this Section, Godfrey’s presents our summary of your Library Services Needs
Study project. This Section contains:

Project Understanding

The City of Glendale has decided to withdraw from the North Shore Library (NSL)
Project Background, a brief take on the City of Glendale and its library service. and to provide its citizens with a comparable level of public library service to replace
A synopsis of Godfrey’s Project Understanding, distilling the charge the City
North Shore Library system services. To assist in this transition, the Mayor has
wants a professional consulting firm to address wholeheartedly.
appointed a Library Review Committee to determine the level of library service
deemed adequate by the citizenry. The City is now seeking a professional consulting
Project Background
firm with public library expertise in defining all necessary steps to complete the
Glendale, whose motto is Rich Past, Bright Future, is approaching its 70th
transition. These steps could include, but are not limited to:
anniversary as a city created from portions of the Town of Milwaukee and born from
 Provide additional context for the work of the Library Review Committee:
rapid post World War II metropolitan growth. The Glendale of today has a healthy,
 Survey the Glendale community at-large and key stakeholders concerning
diverse mix of land use and real estate development, resulting in a daytime
needs and desires for the level of service a library should provide.
population that swells to over 50,000 persons – all in a total area of 5.97 square
 Survey current and emerging trends of public library service in the U.S.
miles, of which all but 0.21 square miles is land, divided by Interstate 43.
 Benchmark the North Shore Library against the level of library service
Data from the United States Census Bureau’s QuickFacts estimates Glendale’s July
historically provided by neighboring or peer libraries/systems.
1, 2019 population as being 12,768, a slight decrease from the 2010 Census total of
 Benchmark exemplary public libraries of comparable population size in
13,150. Currently, the City’s demographics are:
upper Midwest metropolitan areas.
 Survey governance structure alternatives that are viable in the State of
 75 percent under the age of 65.
Wisconsin, including those covered by Statute 43 and those not included.
 25 percent Anglo.
 Verify the space requirements to efficiently house the level of library service
 68 percent reside in owner-owned housing units.
determined by the Library Review Committee.
 The average household size is 2.18 persons.
 Verify the staffing requirements to provide the determined level of library service
 Fifty plus percent over age 25 years have four-year college degrees or higher.
for the size of library facility and the hours of operation at competitive salaries.
 Sixty-five percent of those age 16 years plus are in the civilian labor force.
 Forecast the capital and annual operational costs to be incurred by the City in
 Just under seven percent live in poverty.
resulting from the library transition, for the purpose of establishing a viable
 Almost nine in every ten households have a computer with broadband internet.
annual library fund budget.
The City of Glendale, Wisconsin has embarked on a process of improving public
 Explore revenue streams that make the preferred governance structure and the
library service for its residents. To that end, the City has taken the following steps:
planned staffing and facilities feasible.
 Participated in a study of renovations to the current North Shore Library space.
 Determine the governance structure that best fits the budgetary capabilities of
 Voted to provide the North Shore Library system with a three-year notice to
the City.
leave the system.
 Potentially search for a permanent Library Director to steward a new Glendale
 Identified a potential replacement building for the current North Shore Library.
Public Library into its future, should such a governance structure prove viable for
 Convened a Library Review Committee to develop an understanding of
the City of Glendale.
community needs and desires.
The selected consultant must have their final report to the Common Council by July
 Is seeking proposals from qualified and experienced firms to assist the Library
1, 2021. The library transition will need to be completed by January 1, 2024.
Review Committee in implementing improved services for the City.
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Section Four: Methodology. Per the RFP, Godfrey’s provides a discussion of
the methodologies & approaches we propose to use/be taken in conducting
executive searches, especially in response to the services sought as outlined in the
scope.
In this Section, Godfrey’s outlines our proposed methodology to complete your
Library Services Needs Study. Specifically, this Section includes:




A Scope of Work as delineated in the RFP and augmented by the Godfrey’s
team – comprising our proposed Work Plan, customized for your project.
A Task List which summarizes an overview of our project Work Plan.
Highlights of Select Tasks which illuminate aspects our Work Plan in more
detail.

We use the RFP scope outline for the structure of our Work Plan, adding tasks to
your list, based on our past experience with the dozens of urban public library
system master plans we have completed.

Task List
The 19 Tasks Godfrey’s proposes we will execute to complete the Library Services
Needs Study include:
Task 0

Task 1

Scope of Work
Godfrey’s has thoroughly digested your RFP and Addenda. We have devised a
methodology to address the development of your Library Services Needs Study in a
logical fashion. We have designed a methodology to implement a collaborative,
interactive library planning process that will enable all stakeholders to participate in
forums in which to offer their thoughts on the quality of collections, technology, staff,
services, and facilities.
To complete your Needs Study, Godfrey’s proposes to address the tasks drawn
from the Scope of Work in your RFP, but have taken the liberty to propose some of
tasks not therein identified. Your RFP outlines a task list that we refer to throughout
the remainder of our Proposal as our proposed Work Plan. In order to distinguish
between the two, text excerpts outlining the five tasks in your Scope of Work outline
(RFP page 1) are highlighted in red text throughout our Task List on this and the
next page.
Work Plan. Godfrey’s proposes 19 sequential tasks to complete your Needs Study,
organized chronological order. Our Work Plan incorporates all of the requirements
of your RFP. While tasks are numbered sequentially, some tasks may overlap, as
our team of consultants is deep enough to prosecute multiple tasks simultaneously,
and as depicted in our proposed Timeline in Section Five.

Section Four: Methodology
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Task 2

Task 3
Task 4

Task 5

Project Orientation & Organization. Facilitate a project orientation and
organization meeting with City staff to obtain information about Glendale,
including demographics, budget, current and projected issues, and
organizational structure.
Ongoing Project Management. Execute the project Work Plan through
regular status reports and meetings with the Library Review Committee.
Godfrey’s will schedule regular meetings with the city’s Library Review
Committee – which consists of the eight citizen members appointed by
the Mayor, who are charged with the transition out of the North Shore
Library.
Data Collection. Collect and analyze data to support the Library
Services Needs Study. Godfrey’s will review statistical data and
background documents readily available online, and will request
proprietary information from the City, as needed.
Public Library Trends. Survey current and emerging trends of public
library service in the United States as additional context for the work of
the Library Review Committee.
Peer Library Comparisons. Benchmark the North Shore Library
against the level of library service historically provided by neighboring
and/or peer libraries in Ozaukee, Washington, and Waukesha Counties,
and against exemplary public libraries of comparable population size in
suburban upper Midwest metropolitan areas of Wisconsin, Michigan,
Minnesota, and Iowa, as context for the work of the Library Review
Committee.
Stakeholder Interviews. Godfrey’s will meet with select community
stakeholders to obtain information about the community’s educational,
business, and community environments.
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Task 6

Task 7

Task 8

Task 9

Task 10

Community Survey. Godfrey’s will develop and distribute an online
community survey via the City’s webpage, using Survey Monkey as the
platform for compilation and analysis of the responses. Online surveys
are a very good method to reach a significant number respondents at a
low cost.
Governance Options. Survey governance structure alternatives that
are viable in the State of Wisconsin, including those covered by
Wisconsin State Statutes (WSS) Chapter 43 (Libraries), and those that
may be available through WSS Chapter 66 (Intergovernmental
Cooperation). Alternatives could include partnerships with other
communities, merger with an existing library, or the creation of a
municipal library funded solely by Glendale residents. Included in this
review will be the implications of each alternative on participation/
membership in the Milwaukee County Federated Library System and
access to interlibrary loan, open-access to other libraries for Glendale
residents, and other services available through the Department of Public
Instruction’s Division of Libraries and Technology. Godfrey’s
understands that all options are open for exploration as far as the City is
concerned, and we will try to illuminate all viable alternatives.
Library Space Requirements. Verify the space requirements to house
the level of library service determined by the Library Review Committee.
Once the Committee has developed an understanding of community
needs and desires for the level of services a library should provide,
Godfrey’s will translate those needs and desires into the square footage
required to house those services effectively and efficiently. Godfrey’s
will forecast library space needs forward for 20 years, in five-year
increments, taking into consideration transportation trends that may have
impact on parking needs and thus, site size.
Library Staffing Requirements. Verify the staffing requirements to
provide the determined level of library service, size of library facility, and
the hours of operation. Because personnel costs comprise 65% to 75%
of the typical public library budget, this Task is key to a successful new
public library. And since facility configuration impacts the amount of staff
to supervise a library, Tasks 9 and 10 are closely inter-related.
Capital & Operational Budgeting. Forecast the capital and operational
costs to be incurred by the City in resulting from the library transition, for
the purpose of establishing a viable annual library operating budget and
capital investment commitments.
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Task 11

Task 12

Task 13

Task 14
Task 15
Task 16
Task 17
Task 18

Funding Options. Explore revenue streams that make the preferred
governance structure and the planned staffing and facilities feasible.
Godfrey’s will survey popular and lucrative fee for service options such
as the Library becoming a US Passport Service, to less common
revenue streams such as sponsorships.
Governance Structure. Determine the governance structure that best
fits the budgetary capabilities of the City. Once the costs for all facility
and staffing options have been approximated by Godfrey’s, the Library
Review Committee and the City should have the data needed to make
the appropriate choice for governing your new Library.
Library Director Search. Search for a permanent Library Director to
guide a new Glendale Public Library into its future, no later than a viable
governance structure is identified by the City of Glendale. Ideally, this
Task would begin early in the Study process, allowing the selected
candidate to have input into the Library Service Needs Study.
Compile a Draft Report. Submit a Compiled Draft Report for review by
the City of Glendale and Library Review Committee.
Draft Report Review. Review the Draft Report with the City of Glendale
and the Library Review Committee.
Submit a Final Draft Report. Incorporate feedback on the Draft Report
into a Final Draft Report.
Final Report Presentations. Present the Final Report to the Common
Council and the Library Review Committee.
Submit the Final Report. Incorporate feedback from the Common
Council into the Final Report.

Kids Krafts Day at the
Main Library,
space needs analysis by
Godfrey’s
Nashville Public Library,
Nashville, Tennessee
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Highlights of Select Tasks

Task 0: Project Orientation & Organization

On the following pages, Godfrey’s details our methodologies for addressing
highlighted tasks in our Work Plan that are of particular importance or not selfexplanatory.

Before delving into your project, Godfrey’s believes in it imperative that all parties on
the same page. We will consult with City staff and the Library Review Committee to
ensure all parties are in agreement before the work begins in order to formalize our
detailed methodology, tools, resources, and standards we propose to use in the
execution of the Library Services Needs Study.

Communication. Consistent and meaningful communications are critical to project
success. Therefore, Godfrey’s strongly suggests we collaborate with the Library
Review Committee early and often to establish and maintain lines of
communications throughout the project. We are ready to include Review Committee
members and/or City staff in meetings whenever the Committee determines it to be
appropriate to do so.

Refine the Project Work Plan. Via consultation with the Review Committee,
Godfrey’s will verify the adequacy of the number meetings proposed and their
scheduling. We will determine logistics and contact persons. We will finalize the
Scope of Work – what Tasks are acceptable as proposed and which need to be
refined to meet with City and/or Committee approval.
Project Kick-Off Meeting. During a Zoom meeting with the Review Committee, we
will get acquainted, review our proposal, discuss the final project Work Plan, discuss
our remaining data collection needs, and identify the best times for meetings and
our site visits. To complete this Task, we will present and/or finalize each
requirement delineated in your RFP, in this sequence:
1. Establish lines of communications to be utilized and maintain throughout the
project
2. Schedule all meetings, community forums, and any site visits – clearly
delineating the amount of Consultant time to be spent off-site and on.
3. Agree upon the process for providing regularly scheduled updates on status
and Monthly Progress Reports, in conjunction with monthly invoicing.
4. Review the Project Timeline identifying milestones and deliverables for each
Task.
5. Detail each monthly budget allocation, accounting for when and how much is to
be paid out for services rendered, itemized by percentage of Task completion.
6. Identify quality control measures Godfrey’s shall use to assure the Final Library
Services Needs Study Report meets expectations of the City.
7. Description of how the Final Report shall be published and presented
(document formats, etc.).
8. Agree upon the amount of Committee and City staff participation in the project.

Example of an entry into a Reading Poster Design Competition
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Task 1: Ongoing Project Management
Godfrey’s management approach marries our experienced experts in library
planning with the Committee’s knowledge of your library customers and the City’s
knowledge of the community at-large. Our collaboration has the potential to yield
dynamic library services and facilities for Glendale.
Regular Project Meetings & Monthly Status Reports. Godfrey’s proposes that
progress Zoom meetings or conference calls be held at least monthly, ideally the
same day of the week, say the fourth week of each month. Our experience is that
meeting attendance is highest when scheduled weeks in advance. And, the most
progress is made with a well-thought out, pre-distributed agenda to guide the
proceedings. In Godfrey’s experience, scheduling progress meetings to coincide
with regularly scheduled meetings of the Committee usually prove to have the most
productive outcomes.

Godfrey’s Proposal for a Library Services Needs Study
After each Task, these Draft Reports will summarize our findings for your review,
prior to their finalization as individual Chapters in the Final Report. The Final Report
will document the process and recommendations on all fronts.
We find this method makes it easier for our clients to provide feedback, while they
stay abreast of our progress and the direction of the project. Detail on timing of this
process can be found in the Timeline at the end of this Section.

Progress Status Reports. In addition to the regularly scheduled project progress
meetings, Godfrey’s proposes to submit written monthly Progress Reports to the
City, to accompany and substantiate monthly invoices for work completed to-date.
In order to assure consistent contact, we propose submitting monthly progress
reports at the end of each month – at least three days prior to a progress meeting –
to best accommodate a regular the City meeting schedule.
Reporting on Findings & Analysis. Godfrey’s believes that it is important to keep
our clients informed about project developments on a regularly scheduled basis.
Therefore, we propose to deliver our work product on a monthly basis – rather than
waiting until the end of the project. Each month, an Interim Draft Report will
document tasks completed that month. These Interim Drafts will comprise a
substantial portion of the Monthly Progress Report, as will findings from any partially
completed task during the given month.

Interactive video in the Middle School Library (above), and
Moveable periodical display shelving in the Academic Library (below),
Furniture designed by Godfrey’s, Taipei American School, Taipei, Taiwan

Project Deliverables. Each deliverable will be concise, supported by appendices –
and sent electronically to all members of the Committee and/or designated City staff
for distribution. After a review period, we will make all needed changes and a
revised document will be returned to the City.
These Interim Draft Reports, submitted as the planning process unfolds, facilitate
the review process by delivering data in timely, easily digestible portions. This
approach will enable the City to stay current with project progress, while minimizing
the amount of data to be reviewed at any one time.
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Task 2: Data Collection

Task 3: Public Library Trends

At project outset, Godfrey’s will gather information to develop comprehensive criteria
for your Services Needs Study. In preparing our Proposal, we have downloaded
useful documentation from the City’s website. We will continue to look for
information about past and current library planning efforts. We have, and will look to
IMLS and/or PLAmetrics for Glendale peer city library statistics and standards.

Godfrey’s will survey the various parameters that could impact library service
delivery and space needs –applicable public library trends, library best practices,
emerging technologies, peer library measures, etc., such as:

Data Collection & Review. Godfrey’s will review what is available, and request a
set of the remaining data prior to our initial site visit. Analysis of this data will allow
us to consider factors that impact the delivery of library services, use of technology,
space utilization, facility configuration, and funding.






Public Library Trends & Best Practices. Guidelines for library planning and
operations.
Emerging Technologies, from the library world and beyond.
Peer Comparisons. A survey of peer libraries, benchmarking historic North
Shore Library statistics against the performance, programs, and services
offered to other communities.

However, some items are just not on the Internet (quite a surprise for some people).
Godfrey’s will request historic North Shore Library data that City and/or Library staff
could provide – as much of the data is not completely or readily available online.
Typically, Godfrey’s seeks the following:
Library organizational chart(s);
Library staff roster delineating full- and part-time employees – plus volunteers, if
available;
 Library staff salary and benefit schedule for all positions;
 Detailed operational budgets for the last three completed fiscal years;
 Current fiscal year operational budget;
 Usage statistics for the last three completed fiscal years:
 Circulation (assisted versus self-check-outs), reference questions, visits
(gate count), computer use, program attendance (Adults, Teens,
Children’s), website hits, any other regularly collected statistics;
 A computer-generated report of current collection holdings, by format:
 Adult Fiction, Non-Fiction, Reference;
 Teen Fiction/Non-Fiction;
 Children’s Fiction/Non-Fiction, Reference;
 Children’s Easy/Picture/Board Books;
 Spanish and any other non-English language materials;
 Special Collections on history of local peoples; and
 Media, all ages, e.g. downloadables, eBooks, DVDs, Books-on-CD, Music
CDs if any, play-aways, etc.
 Current Technology Plan and/or status of the Library’s long-range technology
planning, and any other relevant documents.
 State- or County-generated and/or adopted future population projections.
Section Four: Methodology
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Exemplary library,
Success Public Library,
Success, Australia

Library Trends & Best Practices. In addition to Godfrey’s exposure to public
library trends nationwide, a wealth of good service ideas can be found in sources
such as the Urban Libraries Council’s annual competition for Innovations, like the
Open+ hours at Gwinnett County Public Library – past winner of the Top Innovator
in Customer Experience.
Future Technologies. Godfrey’s will anticipate future technology needs for all
functions of your Library. Our Library Technology Consultant will survey the planned
use of library-specific technologies for self-service, overall public service, and
automation of work flow. Our work will factor in City of Glendale’s current technology
planning, your IT standards, emerging trends, and industry standards. Considerations
will include established technologies such as RFID, VoIP, thin client, e-commerce, etc.
– and some more advanced – such as state-of-the-art people counting systems,
interactive video displays, and alternative service outlets.
A Proposal for the City of Glendale
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Task 4: Peer Library Comparisons

Task 6: Community Survey

Godfrey’s will compare North Shore Library data with libraries similar in size and
characteristics. In addition to peer comparisons, we will contrast North Shore with
the modern library standards – the basis for establishing future space needs.
Benchmarking is often a local matter where a given library, e.g. Glendale, would
choose one or more libraries of comparable size and contrast its facilities,
operations, budgets, etc. against the peer group. As such, benchmarks have as
much to do with services as they do with facilities.

Godfrey’s believes every step in a library planning process is a public relations
opportunity. And, in order to achieve consensus, every step must be perceived by
the public and staff as being fair and balanced. Therefore, we have developed an
effective outreach process to garner public input from all segments, build
consensus, and inform our planning. Our experience leads us to use multi-faceted
tools designed to collect input from all segments of your community.

We will begin by developing a list of peers. Our experience in working with libraries
throughout the country provides us with a reservoir of examples upon which to draw
when suggesting a peer group for Glendale. For your project, we propose
benchmarking against a peer group of upper Midwest public libraries, and a few
selected exemplary locales in the United States. Characteristics we believe
important to consider would be communities with median age, educational
attainment levels, and median income levels that are similar to Glendale’s, and
libraries serving populations of similar size and library budgets. Wisconsin,
Michigan, Iowa, and Minnesota libraries are candidates. Ohio is unique with regard
to high levels of funding, as their public libraries receive a share of state income tax
every year. Illinois is also different, due to the existence of library districts
throughout the state.
We will use the latest edition of data from the Wisconsin State Library, IMLS, and/or
PLAmetrics to compare Glendale with communities similar in current and projected
size, growth rate, and characteristics. Comparisons based on size, i.e. population
served, will be simple, as will those based upon annual per capita metrics budgets
or staffing. Incongruent parameters will be analyzed on a per capita basis, in order
to better compare “apples to apples.”

Online Survey. Godfrey’s proposes a web-based survey to capture input from
virtual library customers and non-users alike, potentially using the same survey
questions online and on paper forms in the library and/or other locations.
Analyze Community Input. In order to better understand the specific needs of the
people your Library will serve, Godfrey’s will analyze the opinions collected via
community input, in order to summarize community needs and preferences in an
Interim Draft Report at the end of this Task. This data will be used to identify
existing and potential programs and services in optimal library service models
delineated in a Library Services and Programs Plan.
Collected data will be used to recommend opportunities for improvement, suggest
directions for future growth, and to provide a city-wide overview for Glendale.
Additionally, the data can used to customize library services to the needs of the
community.

Task 5: Stakeholder Interviews
Godfrey’s concurs with your RFP about the value of one-on-one stakeholder
interviews. For purposes of pricing this effort, Godfrey’s is proposing individual
interviews with up to 12 key community leaders such as elected and appointed
officials, business and non-profit executives, and educational community members.
Interviews to get their take on the future of the Library and its role in the fabric of
Glendale would last approximately 30 minutes at the interviewee’s time of choice,
via Zoom or over the phone.
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Example of online survey output, Garland Public Library Community Input Survey

A Proposal for the City of Glendale
for a Library Services Needs Study
submitted by Godfrey’s Associates, Inc.

Section Four: Methodology

Godfrey’s Proposal for a Library Services Needs Study

Task 7: Governance Options

Task 8: Library Space Requirements

Godfrey’s will also survey existing and possible alternative for public library
governance for the City of Glendale’s new public library, including those currently
sanctioned by State law and methods proven viable and successful in other states.

Godfrey’s will identify library space needs to support the delivery of the Library
Review Committee’s recommended Programs & Services Plan. This is a critical
Task in setting the proper direction for the future Glendale Public Library. To this
end, we will develop space allocations for all library spaces and functions via space
projections, including identification of projected usage, quantities, and sizes of
functions and support areas required – all needed to address customer needs and
inform conceptual plans for projected library facilities. The purpose of this Task is to
holistically reimagine current library space needs and quantify short-term and future
space needs.

Wisconsin Statues. Wisconsin State Statutes (WSS) Chapter 43 governs public
libraries in the State. WSS Chapter 66 governs intergovernmental cooperation.
Governance possibilities currently allowed by Wisconsin law include:




Municipal public libraries, administered by a library board, the number of
members dependent on the class of city, village, town, etc.
County public libraries, administered by the county with an appointed library
board and funded through a county tax.
Joint public libraries, created by any two or more municipalities or by a county
and one or more municipalities, also administered by a library board.

Requirements for participation in public library systems as described in WSS
Chapter 43.15 (4) must also be considered since Glendale residents’ access to
other public libraries, the resources of other libraries through interlibrary loan, and
services such as delivery and automation are tied to library system membership.
Public Library Governance in Other States. Wisconsin law does not currently
provide for the establishment of library districts with independent taxing authority,
though there have been several attempts to try to add this to State Statutes. Library
districts have proven to be very successful in several states due to the autonomy of
governance they offer – as an independent self-governing entity.
Public Library Governance in Other States. Library districts have proven to be
very successful in several states due to the autonomy of governance they offer – as
an independent self-governing entity. Wisconsin law does not currently provide for
the establishment of library districts, though there have been several attempts to try
to add this to State Statutes. The feasibility of pursuing enabling legislation for a
library district is also likely to be part of the governance option review.
Other viable options such as any within the Municipal Code will be explored, as will
affordable privatized alternatives.
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Evaluating Library Customer Desires. Godfrey’s will use input from the variety of
Community Engagement forums to synthesize the community’s needs and wants
into a description of what the new Library’s core services should be. We will offer
recommendations about any traditional library services to be offered that might be
phased out. Our analysis will include outreach and virtual services as well. Existing
core services such as literacy or early childhood education – and any ideas under
consideration by the Committee, such as collaborative space for artists or small
businesses – can be contrasted with what other libraries are doing.
Converting Planned Services into Space Needs. Spaces within a new Library
should facilitate customer assistance for individuals and groups, enabling customers
to purse self-directed education at a pace that meets their needs. Age differences will
be paramount in our planning of spaces – size, shape, furnishings, and amenities – for
an array of activities, events, and use of space that meet the particular needs of the
community. Questions regarding future space needs include:




How much space is needed in the short-term (five years)?
How much square footage is needed to meet 20 years of growth?
Is long-term future expansion viable at the proposed location and how does that
effect the placement of spaces within a new Library?

In addition to Glendale resident demands, Godfrey’s will forecast future library
space requirements based on best practices and industry trends. We will convert
input from the community into quantifiable space needs, tailored to each function.
To support the desired functions and activities we will quantify and qualify the interrelated needs for space, technology, furniture, equipment, and services – so that
our ultimate recommendations will be accurately sized and priced. Ultimately,
square footage will be projected to reflect the service priorities of Glendale.
A Proposal for the City of Glendale
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Task 9: Library Staffing Requirements
Godfrey’s will project staffing levels, being sensitive to their impact on facility
operation costs. We will prepare an economic analysis of the feasibility of
recommended facility improvements to operate successfully. These budgets will
include:




Operating costs including staffing, supplies, collections, and other costs.
Potential cost savings and/or cost avoidance measures.
Revenue generation based on fines, room rentals, or other fee generation.

Godfrey’s Proposal for a Library Services Needs Study
Over our many years of experience, we have developed highly accurate project cost
models – based upon dollars per square foot for public library construction.
Forecasting Operational Costs. Capital costs will be retired eventually but
operational costs go on each and every year. The configuration and layout of a
library have a direct effect on how easy it is to supervise, hence, how much it costs
to operate. Because a library facility is worthless if it is too costly to operate,
Godfrey’s routinely includes projected facility operating costs in all of our facilities
planning projects.

We will budget for personnel salaries and benefits that are commensurate with local
public library industry standards.
Staffing Patterns. Our public library operations experience informs the mandatory
need for staff efficiency and effectiveness to keep the public library life cycle
advancing efficiently. It is your public services staff who will be the daily face of the
Glendale Public Library. Indeed, they are ambassadors for the entire City of
Glendale government, so their success belongs to everyone.

Graphically charting
operational budgets to show
proportional spending

Task 10: Capital & Operational Budgeting
Once the timing of a new Library is in focus, Godfrey’s will forecast appropriate
capital projects for consideration by the Committee and integrate them into the
Study. These costs will be all-inclusive total project costs including estimates for
architectural services, construction, and soft costs such as furniture and equipment.
Developing Project Costs. Godfrey’s will provide cost recommendations for all
viable capital projects. For purposes of comparing competing alternatives, we will
prepare cost estimates to include:










An allowance for demolition of the existing structure(s) on-site, if required.
Renovation of the existing structure and/or new construction, as appropriate.
Furniture and equipment – refurbishing existing and/or purchasing new items.
Information Technology, audio/visual, and security systems equipment and
infrastructure.
Contractor general conditions, overhead, and profit;
Architect and Engineer design fees, including sub-consultants.
Owner costs, including moving, opening day collections, permits, site surveys,
testing, temporary relocation of library operations, if any, etc.
Design and construction contingencies.
Escalation to the mid-point of the anticipated construction period.

Section Four: Methodology
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Developing an Operating Budget. In order to be in line with current Glendale
fiscal practices, Godfrey’s will use your established budget categories and
terminology for future budget projections. For evaluation purposes, we will provide
operational budget estimates for the first five years of the new facility, as applicable:








Staffing, including full-time and part-time salaries/wages and work benefits.
Collection acquisition and development for all formats.
In-house or outsourced collection processing, including acquisitions,
cataloging/classifying, processing, and binding.
Office and janitorial/maintenance supplies, telephone, postage, printing, etc.
Utilities.
IT costs, including licenses, hardware replacement, and software.
Labor costs for building maintenance and security.

Before finalizing our projected capital and operational budgets, we will review them
with the Committee and City staff, to insure our recommendations comply with
funding realities in Glendale. As with all Tasks, we will submit an Interim Draft
Report summarizing our findings and recommendations for this Task for review.
A Proposal for the City of Glendale
for a Library Services Needs Study
submitted by Godfrey’s Associates, Inc.

Section Four: Methodology

Task 11: Funding Options
Godfrey’s will survey the landscape of existing and possible revenue sources for the
City of Glendale’s new public library, including cost-sharing partnerships and
“outside the box” concepts.
Public Financing. As the City of Glendale is aware, Wisconsin municipalities,
counties, and school districts are under a strict State-imposed levy limits, and can
only exceed the caps through referendum. Godfrey’s is also aware that Wisconsin
school districts frequently use the referendum process for both capital and
operational purposes, such as passing a renewal of a five-year authorization to
exceed caps for operational purposes, or large capital improvements for building/
expansion projects. Although municipalities most often have used the referendum
process to authorize capital projects, referenda for operational purposes are also
possible, with some restrictions.
There is currently no direct State Aid for public library buildings in Wisconsin.
Exploring the Common School Fund “State Trust Fund Loan Program” as a source
for municipal borrowing is a possible revenue stream, as municipalities and school
districts can access loans through this source. Other potential sources include:






Local capital voter-approved 20-year General Obligation (GO) bonds.
A special Glendale voter-approved tax for library services – a tax (millage)
could be good for one, or two, or three years and then renewed by the voters.
This encourages the Library to consistently provide responsive services.
If future State law allows, a voter-approved Library District could fund both
operations and capital costs.
Special voter-approved sales tax or some other tax that is viable in Wisconsin,
with Sunset provision for capital projects.

Capital money, regardless of the source, could/should fund bricks and mortar,
furniture, fixtures, and equipment (FFE), and an opening day library collection of
books and media items.

Godfrey’s Proposal for a Library Services Needs Study
State-funded. Bill Wilson was instrumental in securing almost $3 million from the
County to automate all MCFLS libraries in the early 1990s, but it is extremely rare
for the County to fund any public library service.
Private Fundraising. As for private dollars, there are several deep pockets that
have either Milwaukee or Glendale connections. Unfortunately, several have been
spun off to multi-national corporations.
Private-sector funding strategies for public libraries include:






A Glendale Library Foundation, similar to the North Shore Library Foundation,
could fund both capital and operations costs.
A Friends of the Library (FOL) organization could, for example, dedicate funds
for Children’s and/or Seniors Services.
National grants from foundations and/or corporations with history of funding
libraries are frequently available.
Small scale corporate grants, e.g. Target Stores, etc. are another viable source
for one-time project funding.
Sponsorships are an emerging option for public libraries.

A major donation(s) by an individual, family, trust, and/or corporation desiring to
name a new Library building should be substantial enough to cover at least 10 to
15% of total project cost for naming rights. This could also apply to spaces within
the facility such as Children’s Services, Meeting Rooms, etc.

Task 12: Governance Structure
Identification of sustainable funding mechanisms to operate the Library and
implement the Master Plan, based on the agreed priorities.
Funding Options: Identification of funding sources to implement the Master Plan,
based on the agreed priorities, contrasted against a schedule of expenditures for
new services phased-in according to the timelines developed, dependent upon
corresponding staffing patterns and operational budget variations

Supplemental income for operations could include earned revenue (fines, fees for
meeting room usage, etc.) though there is a growing trend to eliminate fines
because they have been proven to be a deterrent to library usage and it cost more
to recover past-due fines than the amount of the fines themselves.
Milwaukee County is an unlikely source for funds for library buildings or operations,
as the Milwaukee County Federated Library System (MCFLS) is almost wholly
Section Four: Methodology
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Task 13: Library Director Search

Task 14: Compile a Draft Report

It is commonly held that any entity needs a good Chief Executive Officer at the helm
if it is to succeed. In your situation, hiring a Library Director for a Library that does
not yet exist is a chicken and egg dilemma. Glendale needs some definition of the
Director position before it can be offered, yet it might be advantageous to have
assistance from the Library Director in formulating the new Library. The search for a
Library Director that Godfrey’s proposes could involve all of the following steps:

Once all findings and recommendations have been presented to the Committee and
City staff – via Interim Draft Reports at the conclusion of each Task – Godfrey’s will
compile the Interim Reports into one document, to be presented as the Compiled
Draft Report for one last review.

A regional and/or national advertising in library and municipal publications.
Contacts with professionals who could identify potential candidates.
Screening the initial list of candidates.
Presenting a “shortlist” for the City’s consideration.
Organizing and observing the first round of on-site interviews.
Chairing the discussion of the selection committee following the interviews, and
Further screening, if needed, of the finalists.
Assistance with the compensation package might be another provided service.

Even though time has been built into our proposed project Timeline to review Interim
Draft Reports as they are periodically delivered over the course of the Study, we
propose to review the Compiled Draft Report in its entirety. We will compile all
Interim Draft Reports and submit them as Chapters for the Final Report. We have
found that prior familiarity with the Interim Report content and familiarity with the
project methodology speeds the review of this Draft Report.










The search process Godfrey’s proposes to implement could begin immediately at
execution of a contract, or after the Committee has developed an understanding of
the mission, governance, and size of a new Glendale Public Library. Our Timeline
accommodates either approach.

Task 15: Draft Report Review

If so desired, Godfrey’s will review the Compiled Draft Report on-site with the
Committee and City staff, and others, in order to answer any questions or concerns
face-to-face, and to gain staff and Committee approval in a timely fashion.

Task 16: Submit a Final Draft Report
Godfrey’s will provide electronic copies of the each Chapter in print-ready PDF and
Microsoft Word formats, including charts and drawings which graphically illustrate
the key elements of the Library Master Plan. We will develop an Executive
Summary for the Final Draft, encapsulating the key points from each Chapter –
creating an actionable summary of the implementation of the Study.
Godfrey’s will incorporate as much feedback as possible during the on-site review.
Issues requiring further time to review or research will be incorporate off-site and
returned to the Committee for approval. We will incorporate all feedback into a Final
Report and Executive Summary, delivering them to the City of Glendale within two
weeks after the Draft review process.

“Why I Like To Read” poster competition submittal
courtesy of thedaringlibrarian.com
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Task 17: Final Report Presentations
Godfrey’s will present the final Library Services Needs Study to the Library Review
Committee and the Common Council at their convenience. We will present as an
in-person, public presentation, if so desired. We will prepare and deliver a Microsoft
PowerPoint slide show which will communicate highlights of the study process,
along with all findings and recommendations.
We will provide collateral materials to the Review Committee and City staff in
support of each presentation at least one week prior to the meeting(s). The
presentation will parallel the Final Report, but in abbreviated form, mirroring the
Executive Summary. This presentation(s) will be scheduled to coincide with regular
Council meetings. We can present the Report to the community at-large to gain
reactions and feedback, if you so desire.

Task 18: Submit the Final Report
Godfrey’s proposes the formal submission of the Final Report will follow the final
presentations, in the event we need to incorporate any additional feedback from
these presentations.
Final Deliverables. The City of Glendale can expect the following deliverables from
Godfrey’s at the conclusion of the project:






A written final Library Services Needs Study integrating the elements described
in the RFP and this proposal.
An Executive Summary of the final Library Needs Study summarizing the
highlights of the Study.
Appendices containing a data package which incorporates all statistics, reports,
surveys, technical evaluations, facilities data, drawings, and any other
supporting data used in the planning process.
A presentation to the Library Review Committee, Common Council, and other
stakeholders to communicate highlights of the Study.

Report publication “A Day in the Life” of the
Appleton Public Library, Appleton, Wisconsin

Section Four: Methodology
page 4.11

A Proposal for the City of Glendale
for a Library Services Needs Study
submitted by Godfrey’s Associates, Inc.

Section Five: Timeline

Section Five: Timeline. Per the RFP, Godfrey’s provides a recommended
timeline for completing each phase and the total project.
In this Section, Godfrey’s outlines our proposed schedule to complete your Library
Services Needs Study. Specifically, this Section includes:
 A Project Timeline, pending discussions with the City about our proposed
Work Plan.
We use the same Scope of Work structure of our Work Plan presented in Section
Four to delineate our proposed Timeline for your project.

This Project Timeline is based on our proposed Work Plan, showing:
 Task sequence and duration.
 Timing of Library Review Committee meetings.
 Timing of all deliverables and review periods.

Project Timeline. Based on a start date of January 4, 2021, Godfrey’s is confident
we can complete your Scope of Work within the time frame stipulated by the RFP,
delivering and presenting the Final Draft Report to the Glendale Common Council
and Library Review Committee by July 1, 2021.



A minimum of three weeks is provided for staff review of all Interim Draft Reports.
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Color-coded symbols are depicted in the graphic key below and represent groups of
like items:





Colored bars represent project Tasks by Phase, color-coded to the
corresponding Phase/Task.
Red circles enumerate the on-site consultant visits.
Red dots indicate client/consultant meetings/events, digital or on-site.
Yellow rectangles indicate deliverables. All Interim Draft Reports (ID#) will be
delivered to the City of Glendale for review prior to compiling them as Chapters
in the final Compiled Draft Report (CD) and Final Report (FR).
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Section Six: Total Cost. Per the RFP, Godfrey’s provides a The final
selection, if any, will be that proposal which best meets the requirements set
forth in this RFP and is in the best interest of the City, after review of all
submissions.
In this Section, Godfrey’s tabulates our team’s professional consulting fees and
expenses for completing the Library Services Needs Study for the City of
Glendale. In order to provide transparency in our numbers, we present the
following components of our total fee proposal:



Our total consulting Fees Based on Estimated Hours, as a lump sum, fixed
price, open to negotiation.
A Schedule of Reimbursable Expenses, for all anticipated out-of-pocket
expenditures, detailing printing, travel costs if necessary, etc.

The Godfrey’s team proposes an all-inclusive, not-to-exceed, fixed price of
$38,120 in fees for the activities described in our Work Plan in Section Four of
this Proposal – based on the requirements of your RFP. It includes a series of
inter-related tasks – all of which we believe are needed to develop your Library
Services Needs Study.
Each task can be considered as a separate line item, in the event our fees
exceed your budget. In that way, the City of Glendale can choose the tasks you
want most. In other words, our fees are negotiable – by tailoring the Scope of
Work you wish us to provide to best meet your needs.
Based on 364 total hours to complete all the tasks we have proposed, our
average hourly rate equates to $104.73.

Public computers at the
Business Resource Center,
A public-private mixed-use
partnership of library &
residential uses,
Rondo Branch Library,
Saint Paul Public Library,
Saint Paul, Minnesota
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Fees Based on Estimated Hours
tasks
0 Project Orientation & Organization
1 Ongoing Project Management
2 Data Collection
3 Public Library Trends
4 Peer Library Comparisons
5 Stakeholder Interviews
6 Community Survey
7 Governance Options
8 Library Space Requirements
9 Library Staffing Requirements
10 Capital & Operational Budgeting
11 Funding Options
12 Governance Structure
13 Library Director Search
14 Compile a Draft Report
15 Draft Report Review
16 Submit a Final Draft Report
17 Final Report Presentations
18 Submit the Final Report
TOTALS

hours
8
58
11
7
13
15
22
13
11
8
33
9
11
67
13
13
15
26
11
364

fees
$800
6,240
1,040
680
1,040
1,610
1,890
1,350
1,220
930
3,680
990
1,150
7,320
1,340
1,480
1,580
2,760
1,020
$38,120

Total Fees & Expenses Summary. Godfrey’s proposes a total budget of
$39,437 for fees and expenses to complete your Library Services Needs Study,
as summarized below.
item
Consulting Fees
Reimbursable Expenses
TOTAL PROPOSED COST

amount
$38,120
1,317
$39,437
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Schedule of Reimbursable Expenses
Godfrey’s proposes a budget of $1,317 for out-of-pocket expenses to complete
the Library Services Needs Study, as summarized below. As with our consulting
fees, this amount for expenses is also negotiable, based on a number variables.
Our estimates factor in a response to the pandemic that forecasts our primary
interactions with the Library Review Committee and City staff will be via Zoom
and/or teleconference communications.
expense
Printing allowance
Survey allowance
Administrative overhead at 10%
TOTAL

amount
200
997
120
$1,317

Potential Site Visits. Should the City of Glendale desire site visits by our out-oftown consultants, Godfrey’s provides the estimates below, based on three
consultant days and two nights on-site. Such travel expenses are not included
in our proposed fees and expenses budget quoted on page 6.1 of this Section,
but are estimated here to indicate an order of magnitude for our travel, should
the City request the on-site presence of one or more consultants.
Consultant 1 travel expense estimate
expense
Airfare
Lodging allowance
Rental car & gas allowance
Meals allowance
Airport parking & automobile mileage allowance
Administrative overhead at 10%
TOTAL

amount
$360
170
220
90
65
91
$996

These travel expense estimates only apply to our Dallas-based team members –
all except Bill Wilson of Milton, Wisconsin – and they would only apply if the City
of Glendale requested our presence on-site.
While we provide an estimated cost for expenses now, we will be able to provide
a fixed expense amount in our contract, once you approve the schedule and
number of site visits. This approach eliminates any risk of cost overruns –
should we be fortunate enough to be hired for your project.
Our Pledge to You. All costs for data gathering, analysis, and any other tasks
associated with the library planning process are included in our figures. The
members of the Godfrey’s team know that public funds are limited and we know
what it takes to do this type of work well. We truly believe the value of our
services will be returned to the Glendale community by way of operational cost
savings for years after the Library Services Needs Study has been implemented.

Adult reading area (left),
reference desk (below),
space analysis by Godfrey’s,
Champaign Public Library,
Champaign, Illinois

Consultant 2 shared travel expense estimate
expense
amount
Airfare
$360
Shared lodging, rental car & gas allowance (shared with Consultant 1)
0
Meals allowance
90
Shared airport parking & automobile mileage allowance (shared)
0
Administrative overhead at 10%
45
TOTAL
$495
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