
 
CITY OF GLENDALE 

5909 North Milwaukee River Parkway 
Glendale, Wisconsin  53209 

 
AGENDA - COMMON COUNCIL MEETING 

 
Monday, April 25, 2016 

6:00 p.m. 
 
1. Roll Call and Pledge of Allegiance. 

 
2. Adoption of Minutes of Meetings Held on April 11, 2016. 

 
3. Annual Organizational Meeting (State Statute 62.09):   

a) Annual Review of Council Operational Procedures (Ordinance 2-2-16(f)). 
b) Election of Common Council President 
c) Council Re-Appointment of City Attorney 
d) 2016-2017 Common Council Standing Committee Appointments (Mayor Kennedy). 
e) 2016-2017 Appointments to Various City Committees, Commission and Boards (Mayor 

Kennedy). 
 

4. Public Comment.  Glendale residents, business owners and property owners are invited to speak 
to the Council on items that are not on the agenda and are within the City's ability to regulate or 
control. 
 

5. Communications, Applications, and Petitions:  (The public may speak to the Council prior to the 
beginning of deliberations on these items, provided they have notified their respective 
Alderperson or the Mayor in advance of this meeting). 
a) Communication from City Services Director Dave Eastman, re: Review of Bids and Award 

Contract for 2016 street resurfacing program 
b) Communication from City Services Director Dave Eastman, re: Review of Bids and Award 

Contract for water main replacement – N. Atwahl Drive 
c) Application for Special Gathering Permits filed by Bavarian Soccer Club. 
d) Application for rezoning from Lubavitch of Wisconsin for property located at 6989-6791 N. 

Green Bay Avenue, Greensquare 
 

6. Unfinished Business:  (The public may speak to the Council prior to the beginning of 
deliberations on these items, provided they have notified their respective Alderperson or the 
Mayor in advance of this meeting). 
a) Ordinance rezoning Milwaukee County Owned Lands Located East of Kletzsch Park Falls Tax Key 

Parcels (161-9942-000, 134-0019-000, and Remnant Gap) from R-7 Residence District to C-1 
Conservancy District 

 
7. New Business:  (The public may speak to the Council prior to the beginning of deliberations on 

these items, provided they have notified their respective Alderperson or the Mayor in advance of 
this meeting). 
a) Resolution Setting the Time and Date of the First 2016 Board of Review Meeting 
b) Resolution naming the Nicolet Bender Park 

 
8. Receipt of Monthly Departmental Reports. 
 
9. Commission, Committee, Board Reports: (This is an Opportunity for Council Members to Report 

on their Respective Committees, Commissions, Boards of which they serve as a Member.) 
 

10. Adjournment. 
 

- Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 



14596 
 

CITY OF GLENDALE -- COMMON COUNCIL 
April 11, 2016 

 
  Regular meeting of the Common Council of the City of Glendale held in the 
Municipal Building, 5909 North Milwaukee River Parkway. 
 
  The meeting was called to order by Mayor Bryan Kennedy at 6:00 p.m. 
 
  Roll Call:  Present:  Ald. Robert Whitaker, John C. Gelhard, Richard Wiese, Izzy 
Goldberg and JoAnn Shaw. Absent:  Daniel P. Sweeney 
  Other Officials Present:  Rachel Reiss, Assistant City Administrator/Human 
Resource Director; Tom Czarnyszka, Police Chief, John Fuchs, City Attorney; and Colette 
Reinke, Assistant City Attorney. 
 
PLEDGE OF ALLEGIANCE. 
 
  The members of the Common Council, City staff and all those present pledged 
allegiance to the flag of the United States of America. 
 
OPEN MEETING NOTICE. 
 
  The Assistant City Administrator advised that in accordance with the Open Meeting 
Law, the local news media was advised on Thursday, April 7, 2016, of the date of this meeting; 
that the agenda was posted on the official bulletin board of City Hall, the Glendale Police 
Department, and the North Shore Library; that copies of the agenda were made available to the 
general public in the Municipal Building and the Police Department, and those persons who 
requested, were sent copies of the agenda. 
 
ADOPTION OF COUNCIL MINUTES. 
 
  Motion was made by Ald. Whitaker, seconded by Ald. Gelhard, approving the 
minutes of the meeting held on March 28, 2016.  Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg 
and Shaw.  Noes:  None.  Absent: Ald. Sweeney Motion carried unanimously. 
 
PUBLIC HEARINGS: 
 
 A. Proposed Ordinance to Rezone Milwaukee County Owned Lands Located East of 
Kletzsch Park Falls Tax Key Parcels (161-9942-000, 134-0019-000, and Remnant Gap) from R-7 
Residence District to C-1 Conservancy District 
 
Milwaukee County currently owns three small parcels of land east of the Kletzsch Park dam 
which are currently zoned R-7 Residence District.  Milwaukee County has requested that these 
parcels be zoned C-1 Conservancy District.   

 John Dargle, Milwaukee County Parks Director, was present to answer any questions 
or concerns regarding the County’s request 
 
Speaking in opposition to the rezoning request were Peter Rhode, 6439 N Sunny Point 
Lane and Scott Kuesel, 6365 N Sunny Point Lane. 
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  Motion by Ald. Wiese, seconded by Ald. Whitaker to close the hearing. Ayes: Ald. 
Whitaker, Gelhard, Wiese, Goldberg and Shaw. Noes: None. Absent: Ald. Sweeney. Motion 
carried unanimously. 
  Ordinance was laid over for consideration at the April 25, 2016 Council Meeting. 
 
 B. Proposed Ordinance 7.1.25 keeping of Domestic Animals and Fowls 
 
A public hearing was held regarding a proposal to prohibit the keeping of domestic animals and 
fowls in the city limits, specifically, chickens. The following residents spoke on the issue: 
 
  Michael Theine, 5386 N Sunny Point Lane, was against the proposed ordinance. 
  Carol Pierner, 5505 N Shasta Drive, was in favor of the proposed ordinance. 
  Casey Wheeler, 2170 W Marne Avenue, was against the proposed ordinance. 
  Carrie Koenig, 2201 W Brantwood Avenue, was against the proposed ordinance. 
  Brad Dawson, 6050 N Sidney Place, was against the proposed ordinance. 
  Carrie Doss, 6975 N Longview Avenue, was against the proposed ordinance. 
  Lawrence Woehlck, 5705 N Sunny Point Road, was against the proposed ordinance. 
  Ann Sherman, 7027 N Seneca Avenue, was against the proposed ordinance. 
  Jennifer Froemming, 6050 N Sidney Place, was against the proposed ordinance. 
  Peter Budnik, 5680 N Sunny Point Road, was against the proposed ordinance. 
  John Serman, 7027 N Seneca Avenue, was against the proposed ordinance. 
  Lisa Kalldin, 6944 Range Line Road, was against the proposed ordinance. 
  Kenneth Karan, 2429 W Daphne Road, was against the proposed ordinance. 
  Paul Kranz, 6949 N Bethmaur Lane, was against the proposed ordinance. 
 

 Motion by Ald. Whitaker, seconded by Ald. Wiese to close the hearing. Ayes: Ald. 
Whitaker, Gelhard, Wiese, Goldberg and Shaw. Noes: None. Absent: Ald. Sweeney. Motion 
carried unanimously. 

 Ordinance was laid over for consideration at the May 23, 2016 Council Meeting. 
  
PUBLIC COMMENT: 
 
  Paul Kranz, 6949 N Bethmaur Lane, wants to know what is going to be done with 
the old car dealership on Green Bay Road. 
  Mayor Kennedy stated a developer has purchased the property and the adjacent 
property, but no plan has been submitted for review at this time. 
 
COMMUNICATIONS, APPLICATIONS AND PETITIONS: 
 
 I. File No     
  Communication from City Services Director, Dave Eastman, re: Payment 1 and 

Final to VisuSewer, Inc. for work completed on the 2015 Sanitary Sewer 
Rehabilitation Project 

 
  Based on the recommendation of the City Services Director, motion was made by 
Ald. Whitaker, seconded by Ald. Goldberg, to approve the payment 1 and Final to VisuSewer, 
Inc. in the amount of $334,859.70 for work completed on the 2015 Sabutart Sewer Rehabilitation 
Project. On Roll Call Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw.  Noes:  None.  
Absent: Ald. Sweeney.   Motion carried unanimously. 
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 II. File No     
  Communication from Director of Inspection Services, Collin Johnson, re: Out of 

State Training 
 
 
  The City’s Floodplain Administrator, Collin Johnson, is requesting authorization to 
attend the 2016 Association of State Floodplain Managers National Conference, which will be 
held June 19 to 24, 2016 in Grand Rapids, Michigan. The conference will consist of various 
workshops, plenary sessions, round table and policy discussions on the latest techniques, 
programs, practices, resources and exhibits associated with floodplain management, mitigation, 
watershed management, flood insurance, mapping, resilience and regulatory issues. The 
associated costs totaling $1,763.00 are included in the 2016 Inspections Department budget. 
 
  Motion was made by Ald. Shaw, seconded by Ald. Gelhard, to approve the request 
of the City’s Floodplain Administrator, Collin Johnson, to attend the 2016 Association of State 
Floodplain Managers National Conference, in Grand Rapids, Michigan from June 19 to 24, 
2016.  Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg, and Shaw.  Noes: None.  Absent:  Ald. 
Sweeney.  Motion carried unanimously. 
 
 
 III. File No     
  Communication from Administrator, Richard Maslowski, re: Sprecher Brewery 

Developer Agreement Payment 
   
  Reviewed memo from Administrator Maslowski updating the Council on the signed 
development agreement with Sprecher issuing the development incentive payment.    
 
  For informational purposes only. 
 
 
 IV. File No     
  Communication from Human Resource Director Rachel Reiss, re: 2015 Annual City 

Report 
 
  On a regular basis, the City receives requests for information regarding the City's 
operations and departments. Although various departments produce an annual report, they are 
typically technical and statistical in nature, and difficult for the average reader to comprehend or 
understand. Human Resources Director Rachel Reiss prepared the 2015 report, which is user 
friendly and easy to comprehend or understand.  
  The intent of the annual report is to give a summary of City operations and activities 
in order that the average reader can get a better understanding of the City as a whole. The report 
is not meant to be a comprehensive or all inclusive report. If the Council accepts the report, it 
would be placed on the City's website, as well as distributed to all City, State, County and School 
Districts elected officials, the Chamber of Commerce, shared service departments, as well as 
mailed to all citizens who currently serve on the City's various committees, commissions and 
boards. Copies of the report would also be available at City Hall and, perhaps the North Shore 
Library, for the general public.  
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  Members of the Council indicated the report achieved its objective of being 
understandable and readable. 
  Motion was made by Ald. Gelhard, seconded by Ald. Wiese, to accept the 2015 
Annual City Report. Ayes: Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw. Noes: None. 
Absent: Ald. Sweeney. Motion carried unanimously 
 
 
 V. File No     

Communication from Human Resource Director Rachel Reiss, re: Economic Profile 
 
   The City’s Economic Profile will be posted on the City’s website. 
 
  Motion was made by Ald. Goldberg, seconded by Ald. Gelhard, to accept the City’s 
Economic Profile. Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg, and Shaw.  Noes:  None.  
Absent: Ald. Sweeney.   Motion carried unanimously. 
 
 
 VI. File No     

Application from Transient Merchant Permit filed by John Murphy (Fabian 
Seafood)-Renewal 
 

   Fabian Seafood has been seasonally located at the Mobil gas station at Good Hope 
and Green Bay for a number of years. 
 
  Motion was made by Ald. Wiese, seconded by Ald. Whitaker, to approve the 
Application for Transient Merchant Permit filed by John Murphy, Fabian Seafood. Ayes:  Ald. 
Whitaker, Gelhard, Wiese, Goldberg, and Shaw.  Noes:  None.  Absent: Ald. Sweeney.   Motion 
carried unanimously. 
 
 
UNFINISHED BUSINESS. 
 
 
 VII. File No     

Scheduling Public Hearing for May 9, 2016 at 6:00 p.m. on Milwaukee County’s 
request to Rezone former Railroad property to C-1 Conservancy-Oak Leaf Bike 
Trail (Plan Commission) 

 
  The Plan Commission is recommending the rezoning of former Railroad property to 
C-1 Conservancy—Oak Leaf Bike Trail. A Public Hearing is required and recommended date 
and time is Monday, May 9, 2016 at 6:00 p.m. 
  Motion was made by Ald. Shaw, seconded by Ald. Gelhard to schedule the Public 
Hearing for Monday May 9, 2016 at 6:00 p.m. on Milwaukee County’s request to Rezone former 
Railroad property to C-1 Conservancy—Oak Leaf Bike Trail.  Ayes: Ald. Whitaker, Gelhard, 
Wiese, Goldberg, and Shaw. Noes: None. Absent: Ald. Sweeney. Motion carried unanimously. 
 
 
 VIII. File No     
  Amend Class B liquor license filed by Bavarian Bierhaus, 700 W. Lexington Blvd. 



14600 
 

(Legislative & Judiciary Committee) 
 
  Based upon the recommendation of the Legislative & Judiciary Committee, motion 
was made by Ald. Shaw, seconded by Ald. Wiese, to approve the Amended Class B liquor license 
filed by Bavarian Bierhaus, 700 W. Lexington Blvd. Ayes: Ald, Whitaker, Gelhard, Wiese, 
Goldberg, and Shaw. Noes: None. Absent: Ald. Sweeney. Motion carried unanimously. 
 
   
NEW BUSINESS. 
 
 IX. File No     

Proclamation Declaring May, 2016 “Building Safety Month” in the City of Glendale 
 

  Motion was made by Ald. Shaw, seconded by Ald. Goldberg, to place this 
information on file. Ayes: Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw. Noes: None. 
Absent: Ald. Sweeney. Motion carried unanimously. 

 
 

 X. File No     
Resolution Honoring Alderman Daniel Sweeney 

 
  Motion was made by Ald. Shaw, seconded by Ald. Whitaker, to adopt the 
Resolution Honoring Alderman Daniel Sweeney. On Roll Call: Ayes: Ald. Whitaker, Sweeney, 
Gelhard, Wiese, Goldberg, and Shaw.  Noes:  None.  Absent: Ald. Sweeney   Motion carried 
unanimously. 

 
 

XI.  File No     
Certified Survey Maps for Cousin’s and Oriental Medical Center Site, 5317-33 
North Port Washington Road (Plan Commission) 
 

  S.F. Acquisitions, LLC seeks approval of a Certified Survey Map to create the single 
lot required for the Cousins Center revitalization of former Cousin’s Subs and Oriental Medical 
Center properties. The Plan Commission recommends to the Common Council, the approval of 
the Certified Survey Map subject to payment of the $190.00 administrative fee, making the 
required technical corrections to the document, and payment of City Engineer CSM technical 
review fees, if any. 
  Motion was made by Ald. Goldberg, seconded by Ald. Whitaker, to approve the 
Certified Survey Map, Cousin’s and Oriental Medical Center Site, 5317-33 North Port 
Washington subject to payment of the $190.00 Administrative fee, making the required technical 
corrections to the document, and payment of City Engineer CSM technical review fees, if any. 
Ayes: Ald. Whitaker, Gelhard, Wiese, Goldberg, and Shaw. Noes: None. Absent: Ald. Sweeney. 
Motion carried unanimously. 

 
 

XII.  File No     
Ordinance request for four way stop signs at Berwyn and Greenwood Roads (Ald. 
Wiese) 
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  Ald. Wiese has received requests from multiple residents requesting a four way stop 
intersection at Berwyn and Greenwood Roads instead of a two way stop. 
  Ald. Wiese informed the Council of numerous accidents as well as speeding 
violations near this intersection. 
   
 
 
  Motion was made by Ald. Wiese, seconded by Ald. Gelhard, to approve Ordinance 
request for four way stop signs at Berwyn and Greenwood Roads. Ayes: Ald. Whitaker, Sweeney, 
Gelhard, Wiese, Goldberg and Shaw. Noes: None. Absent: Ald. Sweeney. Motion was carried 
unanimously. 
 
 
XIII.  File No     

Proclamation Honoring Arbor Day—Tree City USA: 18th Consecutive Year for 
Glendale 
 

  Arbor Day in Glendale is Friday, April 22, 2016 at 9:00 a.m. The Mayor, along with 
City staff will plant a tree. 
  Motion was made by Ald. Whitaker, seconded by Ald. Shaw, to place this 
information on file. Ayes: Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw. Noes: None. 
Absent: Ald. Sweeney. Motion carried unanimously. 

 
XIV.  File No     
  Safety Improvements in Southeast  Glendale (Ald. Whitaker) 
 
  Ald. Whitaker has received requests from constituents for speed limit signs on the 
east and west side of Lydell Avenue just north of Hampton Avenue. 
  Constituents have also requested a street light behind 4934 N. Mohawk Avenue due 
to the recent number of auto break-ins. 
  The cost of the street light is being reported at the next meeting. The approval is not 
contingent on the cost, the Council want to be aware of the cost. 
  Motion was made by Ald. Whitaker, seconded by Ald. Goldberg, to approve the 
requests of speed limit signs on the east and west side of Lydell Avenue, and the request to 
install a street light behind 4934 N. Mohawk Avenue. Ayes: Ald. Whitaker, Gelhard, Wiese, 
Goldberg and Shaw. Noes: None. Absent: Ald. Sweeney. Motion carries unanimously. 
 
  
APPROVAL OF ACCOUNTS PAYABLE. 
 
  Motion was made by Ald. Gelhard, seconded by Ald. Whitaker, to approve the 
accounts payable register dated April 6, 2016 for check numbers 36833 to 36883 totaling 
$1,352,158.70 and for prepaid checks, numbers 36670 to 36829 and 843 to 863 totaling 
$7,063,965.60. On Roll Call: Ayes: Ald. Whitaker, Gelhard, Goldberg, Wiese and Shaw. Noes: 
None. Absent: Ald. Sweeney. Motion carried unanimously. 
 
COMMISSION, COMMITTEE AND BOARD REPORTS. 
 
  Several Council members briefly reported on the activities of the various 
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Commissions, Committees and Boards they serve on.  
  It was noted that the Milwaukee County Intergovernmental Cooperation Council met 
earlier that day.  There was considerable discussion regarding the County Board Redistricting. 
   
 
 
CLOSED SESSION 
 
  Motion was made by Ald. Shaw, seconded by Ald. Wiese to convene in Closed 
Session per section 19.85(1)(c) of the Wisconsin Statutes to consider the pending retirement of 
the Administrator.  Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw.  Noes:  None.  
Absent: Ald. Sweeney.  Motion carried unanimously. 
 
RECONVENE OUT OF CLOSED SESSION 
 
  Motion was made by Ald. Goldberg, seconded by Ald. Whitaker to reconvene in 
Open Session.  On Roll Call: Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw.  Noes:  None.  
Absent: Ald. Sweeney.  Motion carried unanimously. 
 
REPORT OF CLOSED SESSION 
 
  Motion was made by Ald. Shaw, seconded by Ald. Weise to approve Resolution 
regarding continuation and/or possible separation of Employment of City Administrator  
Richard E. Maslowski. On Roll Call: Ayes:  Ald. Whitaker, Gelhard, Wiese, Goldberg and Shaw.  
Noes:  None.  Absent: Ald. Sweeney.  Motion carried unanimously. 
 
  Motion was made by Ald. Shaw, seconded by Ald. Whitaker to approve Resolution 
Designating Rachel Reiss as Acting Administrator. On Roll Call: Ayes: Ald. Whitaker, Gelhard, 
Wiese, Goldberg and Shaw. Noes: None. Absent: Ald. Sweeney. Motion carried unanimously. 
 
ADJOURNMENT. 
 
  There being no further business, motion was made by Ald. Whitaker, seconded by 
Ald. Shaw, to adjourn the meeting.  Ayes:  Ald. Whitaker, Sweeney, Gelhard, Wiese, Goldberg, 
and Shaw.  Noes:  None.  Absent: Ald. Sweeney. Motion carried unanimously and adjournment 
of the Common Council was ordered at 8:10 p.m. until Monday, April 25, 2016 at 6:00 p.m. 
 
 
       Rachel A. Reiss 
       Acting City Administrator 
 
 
 
Recorded:  April 12, 2016 
 
 















































 
 

STATE OF WISCONSIN CITY OF GLENDALE MILWAUKEE COUNTY 
  
 
A RESOLUTION NAMING THE NICOLET BENDER PARK IN HONOR OF CITY 

ADMINISTRATOR RICHARD E. MASLOWSKI 
  
  
 WHEREAS, the Common Council acknowledges that Richard E. Maslowski has served 
as City Administrator for the City of Glendale with excellence and distinction for 36 years, and 
 
 WHEREAS, the Mayor and Common Council of the City of Glendale acknowledge the 
extraordinary contributions and dedication of Richard E. Maslowski, and 
 
 WHEREAS, the Common Council has determined that it is fitting and appropriate that 
Richard E. Maslowski be publically recognized for his service to the City of Glendale, 
 
 NOW, THEREFORED, BE IT RESOLVED that the City owned lands currently under 
development as the Nicolet Bender Park project shall be dedicated to and named in his honor, 
and that the park shall hence forth be known as the Maslowski Community Park. 

 
 
 PASSED AND ADOPTED by the Common Council this 25th day of April, 2016. 
 

CITY OF GLENDALE 
 

__________________________________ 
Bryan Kennedy, Mayor 

 
    
Robert C. Whitaker  James C. Daugherty 
1st District Alderperson  2nd District Alderperson 
 
    
John C. Gelhard    Richard W. Wiese 
3rd District Alderperson   4th District Alderperson 
 
    
Isadore Goldberg    JoAnn Shaw 
5th District Alderperson   6th District Alderperson 
 

a.degroff
Typewritten Text

a.degroff
Typewritten Text
7b/4-25-2016



 
 

STATE OF WISCONSIN CITY OF GLENDALE MILWAUKEE COUNTY 
  
 
A RESOLUTION NAMING THE NICOLET BENDER PARK IN HONOR OF CITY 

ADMINISTRATOR RICHARD E. MASLOWSKI 
  
  
 WHEREAS, the Common Council acknowledges that Richard E. Maslowski has served 
as City Administrator for the City of Glendale with excellence and distinction for 36 years, and 
 
 WHEREAS, the Mayor and Common Council of the City of Glendale acknowledge the 
extraordinary contributions and dedication of Richard E. Maslowski, and 
 
 WHEREAS, the Common Council has determined that it is fitting and appropriate that 
Richard E. Maslowski be publically recognized for his service to the City of Glendale, 
 
 NOW, THEREFORED, BE IT RESOLVED that the City owned lands currently under 
development as the Nicolet Bender Park project shall be dedicated to and named in his honor, 
and that the park shall hence forth be known as the Richard E. Maslowski Community Park. 

 
 
 PASSED AND ADOPTED by the Common Council this 25th day of April, 2016. 
 

CITY OF GLENDALE 
 

__________________________________ 
Bryan Kennedy, Mayor 

 
    
Robert C. Whitaker  James C. Daugherty 
1st District Alderperson  2nd District Alderperson 
 
    
John C. Gelhard    Richard W. Wiese 
3rd District Alderperson   4th District Alderperson 
 
    
Isadore Goldberg    JoAnn Shaw 
5th District Alderperson   6th District Alderperson 
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Communications Staff 

Liane Scharnott   Troy Kasten 
Scott Grahn    Olga Salerno 
Louise Lusty    Brittany Savee 
Andrea Krantz    Melissa Fassbender 
Jessica Jakubiak   Mary Rauenbuehler 
John Haas    Danelle Jankowski 
Todd Bolton    Gabriel Herrera 
Kellie Minikel    Lonnie Gannett 
Tammie Kochevar   Ashley Parks 
Bridget Miscichoski   Hannah Miller 
Kathy Kasten    Angela Sayeg 
     Timothy Lemke 
   
 
 
 
 
 

 
 

 

 



2015 Highlights 

Bayside Communications Center placed significant emphasis in 2015 on training, policy 
development, and refining standards for the Center, including the introduction of a formal call 
review process.  This will pave our way into 2016/2017 when we seek formal accreditation.  The 
success we experienced in 2015 was largely associated with this and other initiatives in the 
center, here are some highlights:    

 

• Commendations/Awards-Received an award from the National Center for Missing and 
Exploited Children in recognition of their dedication, training and policies in preparation 
for any calls of missing/exploited children. 

• Dispatch Sit-Along program-Instituted the Sit-Along program, and has continued to 
expand on this by branching out to North Shore agencies and businesses.   This 
program assigns personnel to shadow a dispatcher and has been highly effective by 
providing a better understanding of dispatcher’s job duties and encouraging 
cooperation and teamwork throughout the North Shore. 

• Supervisor Training- Director Scharnott attended Incident Command/IED detection 
class sponsored through the Department of Homeland Security (DHS) in Alabama.  
Training Coordinator Andrea Krantz attended an Instructor Training Certification 
program through DHS, at Fort McClellan in Alabama.   

• Fire Fridays- Implemented “Fire Friday” training each week.  This program has been 
highly effective at providing dispatchers with scenario based training as well as training 
specific to fire protocol.   

• Police Training- Training in 2015 focused on bomb threats, pursuits, Suburban Mutual 
Assistance Response Team training, missing & exploited children, dispatcher stress, 
Incident command, and many other aspects and functions of dispatching. 

• Active Shooter/Lockdown Drill-BCC staff participated in a lock down drill at University 
School in River Hills, in coordination with River Hills PD and area North Shore 
departments.    

• Community Outreach- Working with numerous facilities and infrastructure in the 
North Shore to set up site tours to familiarize dispatch personnel with both sites, which 
is crucial to dispatching.  

• Dispatcher Assisted CPR- This initiative kicked off in June, in cooperation with 
NSFD/Milwaukee County EMS.  The initiative is aimed at improving cardiac arrest 
survivability in the county, by providing CPR instructions to those on  scene.   
 



• Information Technology: 

o Upgraded the connectivity between the seven North Shore communities, 
Milwaukee and Waukesha counties.   This project utilized primarily fiber optic 
connections which provided increased bandwidth, speed and reliability.  In 
addition to these improvements, significant cost savings were realized.    

o Enhanced uniformity among the agencies by converting all supported agencies 
to Netmotion Mobility, which serves as a joint mobile virtual private network 
solution enhancing CAD/RMS connectivity to the mobile computers used in 
police vehicles and fire apparatus.   

 

   
 

911 Calls 

In 2015, the Center received 31,359 emergency 911 calls, which is an increase of 4.2% from the 
previous year. Below is a comparison over a three year period. 

 



 

 

While there is no exact science utilized to predict emergencies, the chart below clearly 
illustrates the fluctuation in volume of 911 calls throughout the course of a year. The center 
proactively uses tools such as call volume, crime trends, weather and other pertinent factors to 
dictate staffing levels to ensure that the center is staffed to handle any emergency 24/7. 

 

 

 

In 2015, the Center received a total of 95,513 phone calls, both emergency and non-emergency 
in nature.  This was an increase of .09% when compared to 2014.  Due to the large number of 
calls that the center receives, telecommunicators are trained to ask several follow up questions 
to quickly determine the nature of the call as well as which resources are needed.   
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Calls for Service 

Dispatchers are trained to determine the jurisdiction, based on the CAD program and dispatch 
the closest most appropriate unit based on the nature of the incident and the circumstances 
involved.  The center is responsible for gathering information and utilizing the radio to dispatch 
police, fire, or EMS units.  Below are the 2015 calls for service, broken down by agency, that 
were dispatched by the Center. 

 

 

 

 

 

Jan feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 2521 2457 2556 2596 2712 2745 3055 2907 2684 2535 2180 2411

2014 2224 2080 2164 2293 2433 2746 2963 2837 2644 2508 2426 2767
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2015 7823 5949 6375 7575 8778 10433 14995 14081
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Training 

In 2015, the Center shifted its focus to an emphasis on training. The Center completed 1219.4 
hours of training throughout the year which included classroom, online, conferences, as well as 
local and out of state seminars. The Center maintains minimum training requirements for all 
telecommunicators of 24 hours and increased minimums for supervisory staff.  We have had 
100% success in meeting these targets, which has had a significant positive impact on the 
center.  The chart below is a breakdown of how these training hours were attained by staff in 
2015.  

 

 

 

Areas of specialized Training 

• Director Scharnott was selected to attend Incident Command/IED detection training 
through the Center for Domestic Preparedness (CDP), at Fort McClellan in Alabama. 

• Dispatch supervisors attended FEMA Incident Command training at Oak Creek Fire 
Department 

• Training Coordinator Andrea Krantz was selected to attend Instructor Training 
Certification, through CDP, at Fort McClellan in Anniston, Alabama. 

• Implemented a Certified Training Officer Program, designed to set minimum training 
standards for new hires. In addition, (2) telecommunicators completed training to 
become CTO trainers to assist with this program development. 
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Communications Center Goals-2016 

• Complete necessary requirements for APCO Training Program Certification.  This 
would involve a detailed examination of the CTO program that the Bayside 
Communications Center implemented for the training of new hires. 

• Expand the Dispatch Sit-Along program to all the North Shore agencies to enhance 
teamwork, cooperation and a better understanding of functionalities and capabilities of 
BCC. 

• Develop North Shore Active Shooter policy and implement training in coordination 
with North Shore Police and Fire departments. 

• Continue to enhance training efforts for telecommunicators within the center through 
scenario based simulations and building relationships with businesses in the 
communities we serve. 

• Development of an Employee Assistance Program that will provide valuable resources 
for dispatchers due to the stressful nature of the job. 

• Development and refinement of the call taking and dispatch protocol measures utilized  
to shape efficiency in the center through random evaluations, feedback and continued 
training. 

• Continue to expand on building relationships within the communities through 
education and training with staff, as well as site tours to familiarize BCC staff with 
North Shore landmarks. 

• Continue training with North Shore departments on pertinent topics that are critical to 
this environment, such as in progress call taking, pursuits, and specific call processing 
procedures based on the nature of the incident. 
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